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City of Melbourne, Florida 
Minutes — Zoning Board of Adjustment 

City Hall Council Chamber 
900 E. Strawbridge Avenue 

Melbourne, FL  32901 

July 28, 2025, 6:30 p.m. 

A. Opening 

1. Pledge of Allegiance. 

2.  Roll Call. 

Present: Peter Kostrzewa, Chairman 
 Jennifer Cope, Vice-Chairman 

Charles Jackson, Member 
Natalia Brauner, Member 
Linda Cass, Member 
Dave Bregard, Alternate Member 
Diane Maynard, Alternate Member 

Absent:  Ravi Shah, Member 
Thomas Herbert (Excused) 

Also Present: Jeffrey Higgins, AICP, Planner 
Adam Conley, City Attorney 
Richard Broome, Deputy City Attorney 
Samantha Buck, Recording Secretary 

3. Approval of Minutes – June 30, 2025, Meeting 

 Moved Cope/Bregard to approve the minutes from the June 30, 2025 meeting, as 
presented. 

 Motion carried unanimously. 

4. Declaration of Conflict. 

 There were no conflicts of interest declared for this item. 

5. Requests for Dismissals, Postponements, or Withdrawals 

Mr. Higgins confirmed that both applicants were present and there was a full complement 
of Board members present, so the Board would be able to review the two variance 
applications. 
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B. New Business 

6. VAR2025-00001 – Alexander Wassuta, 792 Iroquois Ave. 

 In a R-1A zoning district, the following variance is requested: 

 A variance of 4 ft. 7 in. to allow a 2 ft. 11 in. side yard setback. 
 Part III, Appendix B, Article V, Section 2 (D), Table 2A requires a 7.5 ft. side setback. 

This item was postponed until the July 28, 2025 meeting. 

Mr. Higgins summarized the findings contained in the staff recommendation memo dated 
June 19, 2025, showing the Board the location of the property on an aerial photograph. He 
explained that a property’s zoning dictates the building dimensions on a lot. 

The applicant’s property is zoned R1A and the side setbacks for this property is 7.5ft. A 
garage addition was constructed on the north side of the property which does not meet the 
required side setback. 

Mr. Higgins provided the Board with a color-coded survey with areas that an addition could 
be added while meeting setbacks highlighted in yellow. He also referenced an old survey 
showing the original house footprint with a later addition to the rear that still complied with 
setback requirements.  

There were no non-conformities prior to the addition to the north side of the garage Mr. 
Higgins commented that it is difficult to establish a hardship with so many options available 
where additional storage space could be added. 

Mr. Higgins then moved on to summarize the six criteria that needed to be met in order for 
a variance to be granted. He noted that there is only one area that is angled within the lot 
and it is easy to measure setbacks on properties with straight lot lines. The addition was 
built without permits, and a variance is not necessary when building a code compliant 
addition. He reminded the Board that they are only here to discuss the side-setback on the 
property; not a dispute between neighbors. 

In summing up, Mr. Higgins summarized why staff is recommending denial of this variance 
request, as presented, based on the application not meeting the six City Code factors for 
granting a variance. 

The Chairman, Mr. Kostrzewa, asked if the Board had any questions or comments. 

As there were no questions for Mr. Higgins, Mr. Kostrzewa invited the applicant to address 
the Board. 

Alexander Wassuta, Melbourne, was sworn in by City Attorney Conley. Mr. Wassuta has 
owned the property for 39 years, but now resides in a nearby property on 2702 Hopi Drive. 
The original addition at the rear of the property constructed in 1980 was originally covered 
with an exterior siding (T-111) that was damaged in a series of five major storms. In 2005, 
the City issued a notice that they were behind in permitting due to the amount of damage 
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caused during the storms. At that time, he had all the drawings for the roof, enclosed porch, 
garage, the bump-out storage, four replacement windows and four replacement doors 
stored on his company PC. All of these documents were submitted, along with the latest 
survey he had for the property. Unfortunately, access to all these documents was lost when 
the company closed three years after the work was completed. After submitting his 
application, he received three permits – a roof permit, a building permit and a trash permit. 
At that time, there was no other place in the yard where a structure could be placed due to 
vegetation and multiple palm trees. There was a 5ft. x 10ft. metal shed which had to be 
removed when the work was carried out on the property. Because of this, he incorporated 
the bump-out storage into his drawings. All of the work was subject to a complete inspection 
by a City Inspector. Code Enforcement routinely drove around the area looking for Code 
violations, but never stopped at his property. In 2020, Code Enforcement responded to a 
complaint about an odor coming from the bump-out storage area, stating that they believed 
there was a toilet there. The officer inspected the area and found no grounds to the 
complaint. Mr. Wassuta showed the Code Compliance officer copies of the permits and he 
went back to the office and was unable to find any of the paperwork submitted. The Code 
Enforcement later returned to advise him of his findings. 

In November 2022, DC Roofing was issued a permit for a new metal roof, and once again, 
the survey submitted to the City showed the bump-out. All work was inspected, with no 
comment being made about the bump-out storage area and any violation of the setback. 

In December 2022, Professional Grade Fence was issued a permit for the installation of a 
new fence. Once again, the same survey was submitted, with no comments being made 
about the storage bump-out at the time of the inspection. 

Mr. Wassuta said that when purchasing another house across the street, he found 
paperwork referring to a shed on the property. The setbacks for the shed was 5ft. from the 
property line, and 10ft. from the rear property line. The survey for the shed was stamped 
with wording that the survey had been reviewed by Code Compliance. He asked why he is 
being penalized for something that happened 20 years ago. 

Over the years, every improvement he made to the property was inspected and approved 
by the City. He is requesting this variance in order to keep this structure. The addition 
matches the structure of the house and is less than a 10ft. x 10ft. shed in area. It is only 
used to store Christmas items. The bump-out is narrow enough to be able to gain access 
to the side of the house to mow the lawn.  

Mr. Kostrzewa gave Mr. Higgins the opportunity to respond to Mr. Wassuta’s comments.  

Mr. Higgins explained that the setbacks for the house were 7.5ft. when the property was 
built in the City of Eau Gallie, and they remained the same even when the property was 
annexed into the City of Melbourne; there have been no changes to the side setback.  He 
believes that the 5ft. and 10ft. setbacks that Mr. Wassuta referenced were for an accessory 
structure. Over the years Code was changed as the City wanted to open up more areas 
for accessory structures, so the rear property line setback was reduced to 5ft. There are 
easements on the applicant’s property which cannot be built on, and any accessory 
structure must be placed outside of that easement. He also said that he researched roof 
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permits for anything that identified a building addition, and there were none. There is no 
record of a building addition on the permit for the new roof. The City would not issue a 
permit for something that does not meet setbacks. As a result of this, he still contends that 
there was no permit issued for the addition on the north side of the house. 

A discussion ensued on City inspections and what the Inspectors refer to when carrying 
out an inspection. Mr. Higgins confirmed that the Inspector carry out their inspections 
based on architectural plans and a survey which would show how close the building is to 
the property line. 

Mr. Wassuta stated that he submitted all the plans for the rear addition and the bump-out 
at the same time.  The Inspector checked every step of work that was undertaken and all 
of the modifications to the home were submitted at the same time. Unfortunately, nobody 
has been able to locate copies of the permits and plans. 

Mr. Higgins said that it was important to note that Mr. Wassuta was speaking about two 
separate additions, which he believed were not done at the same time; the addition at the 
rear of the property was constructed prior to 2005. He was unable to find any 
documentation that mentioned the side addition. 

A brief discussion ensued on the replacement of the T-111 siding and during this 
discussion Mr. Wassuta assured the Board that this addition was included in the permit.  
The Inspector checked everything at that time and once it was passed, and the addition 
received approval it was covered with stucco to match the building. 

There were no further questions for Mr. Wassuta, so Mr. Kostrzewa opened the floor for 
public comment. 

Mark Woertendyke, Melbourne, was sworn in by Mr. Conley. He explained that he was a 
professional surveyor for 30 years, and owns the property adjacent to Mr. Wassuta. He 
said that he pleaded with Mr. Wassuta not to build this when he was working on the 
property. He referenced a piece of 2ft. x 4ft. that directs water away from the applicant’s 
property. He has not been able to get a clear title on his property, and believes that Mr. 
Wassuta will be unable to get a clear title on his property as a result of this setback violation, 

Jeffrey Woertendyke from Cocoa, (Mark Woertendyke’s brother) was sworn in by Mr. 
Conley. He told the Board that Mr. Wassuta was aware that the building addition on the 
north side was not allowed when he was building it, and that is why he did not apply for a 
permit. He requested that the Board not approve this variance. 

There was no other public comment, so Mr. Kostrzewa asked if there were any disclosures 
from the Board. 

David Bregard disclosed that he had driven past the property two days prior to the last 
meeting (June 28th) in order to get a visual of what the variance request was about. He 
could not see any vent lines, and believes that the bump-out is only being used for storage. 
His only concern was that if the applicant’s neighbor also encroached in the setback, this 
would result in a significantly reduced area. Apart from this, he did not feel that it was a 
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large encroachment. He confirmed for the record that any decision he made at this meeting 
would be based on the evidence heard tonight, and not his site visit. 

There were no other disclosures from the Board. 

Mr. Higgins confirmed that no written correspondence had been received on this 
application other than the photographs that had been provided by Mr. Wassuta and Mr. 
Woertendyke. Although only one photograph had been shown for Mr. Woertendyke, more 
photographs had been provided and were available, if requested. 

Mr. Conley confirmed that Ms. Maynard would be a voting member for this item in Mr. 
Shah’s absence. 

He also said that there had been some mention by Mr. Wassuta of an estoppel or vested 
rights by association with previous permit applications. He was unsure if this was relevant 
for the Board’s consideration. Code contemplates the Board considering variance 
applications based on the six factors set out in Code. If Mr. Wassuta has additional 
documentation suggesting he has some permit-based entitlement for the structure, this 
maybe a separate matter from this Board’s authority and duty.  

Mr. Kostrzewa noted that the Board is looking at variance criteria based on Code. Anything 
else is beyond the Board’s scope and would be a legal issue. 

Mr. Bregard motioned to deny the variance, and Mr. Conley requested that he add standing 
as to why his decision was to deny the variance request. 

Mr. Bregard amended his motion accordingly. 

 Moved Bregard/Maynard to deny application VAR2025-0001, based on the request not 
meeting the six City Code criteria factors for granting a variance. 

Aye: Bregard, Maynard, Brauner, Cass, Jackson, Cope, Kostrzewa 

Nay: None 

 Motion carried unanimously. 

6. VAR2025-0002 – Leonardo DRS, 100 N. Babcock St. 

 In a C-2 zoning district, the following variance is requested: 

 A variance of 10ft. to allow a 6ft. tall 50% Opaque fence setback 0ft. along the front 
property line. 

 Part III, Appendix D, Chapter 9, Article III, Section 9.44(b) requires a minimum 10ft. 
setback for fences greater than 4ft. tall. 

Mr. Higgins summarized the findings contained in the staff recommendation memo dated 
July 17, 2025. He then provided the Board with an aerial photograph showing the north 
and south side of the parking lot which are located either side of the main entrance. The 
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applicant is requesting a variance for a taller fence and a reduction in the fence setback. 
He confirmed that Code currently would allow the fence to be 4ft, high, and 50% opaque. 
He provided the Board with several photographs of a 4ft. opaque fence along this property 
line and explained that the fence height is limited so not to cause a visual obstruction for 
traffic leaving or entering the parking lot. 

Mr. Higgins had prepared several slides showing the property line on the north parking lot 
highlighted in red. He then showed where the front property line encroached into the right 
of way. When these spaces were added, they were done so without a permit and in some 
areas, the property line traverses the parking space. These spaces must be removed in 
order to construct a fence on the property line. If the fence is installed 10ft. from the property 
line, it can be 6ft. in height. It is important to understand that a fence is not being denied to 
the applicant; however it can only be 4ft. in height in the north and south parking lots.  

Mr. Higgins then referenced the parking lot that is located south of the main entrance. 

He then looked at the south side of the parking lot. A 4 ft. fence would be allowed by Code 
without a variance and its installation would not affect any of the existing parking spaces. 
A 10ft. measurement to allow a 6 ft. fence would result in the fence being installed just 
outside the parallel parking spaces. 

Mr. Higgins then addressed the six criteria that they would need to meet in order to meet 
City Code.  Although the applicant is requesting a 6ft. fence to deter cut-through traffic, 
staff’s evaluation is that this could be done with a 4ft. fence. Staff is not denying a 6ft. fence; 
it just needs to be moved to meet the required setback. There is no impediment to 
constructing a fence at a 4ft. height. Additionally, a 6ft. fence goes against the 
recommendation from the Engineering Department as this would cause a visual 
obstruction. It is important to remember that the City Engineer reviews sight-lines and can 
still deny this. Public safety is the forefront of Code. 

In summing up, Mr. Higgins confirmed that staff is recommending denial of this variance 
request, as presented, based on the application not meeting the six City Code factors for 
granting a variance. 

Mr. Kostrzewa asked if the Board had any questions or comments for Mr. Higgins. He 
noted that the variance granted in 2007 had a requirement for landscaping in the right of 
way. He asked if the parallel parking spaces occupy the area intended for the landscaping. 

Mr. Higgins explained that the 2007 variance related to a building addition that was being 
constructed. At that time, the variance allowed them not to have to reconstruct the 
landscape buffer. The Babcock Street Streetscape Project was underway, and landscaping 
was being proposed for the right-of-way. If the landscape buffer had been created at that 
time, it would have been easier to place the fence there. 

A brief discussion ensued on the parallel parking spaces, their legality, and how the parking 
lot was striped without a permit. Mr. Higgins explained that any part of a parking space 
cannot be in in the right-of-way. The fact that these spaces were not permitted also resulted 
in a narrowing of the drive aisle width to 17ft.  
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Mr. Conley reminded the Board that they were only here to discuss the height of the fence 
and the setback. 

As there were no further questions for Mr. Higgins, the applicant, Ronald Robledo, 
Melbourne Beach, was sworn in by Mr. Conley.  Mr. Robledo provided the Board with an 
additional handout showing the style and dimensions of the proposed fence. He explained 
that he has been discussing this fence with his client for 5 years. His client’s business is 
open 24-hours a day and there has been numerous vehicles broken into and staff have 
been accosted in the parking lot. The fence will be a deterrent for cut-through foot traffic 
and provide additional protection for their employees. There is a security guard on site who 
spends much of his day chasing people out of the parking lot. Liability is a concern for his 
client, so the proposed fence will be 16% opaque and the top rail of the fence will be above 
the line of sight on the 6ft. fence. Additionally, the property is so large that a 4ft. fence 
would look meager on the site. 

Ms. Cope asked why the fence cannot be installed at the 10ft. setback and Mr. Robledo 
replied that it will remove much needed parking spaces for his client. 

Mr. Higgins explained that if the fence was moved back 10ft., the spaces in the back-to-
back parking would need to be angled to allow vehicles to navigate into a narrower drive 
aisle. Placing the fence at 10ft. would make the fence comply with Code but the they would 
not be able to keep the 90-degree parking spaces. 

As there were no further questions for Mr. Robledo, Mr. Kostrzewa opened the floor for 
public comment. 

There was no public comment on this item. 

Mr. Kostrzewa said that he would like to disclose that he was familiar with the site, and his 
prior knowledge would not prejudice his decision on this item. He also declared for the 
record that he had applied for a position with Leonardo DRS 20 years ago but had chosen 
not to accept the position. Later on, a company that he worked for was acquired by DRS 
and he received shares in the company at that time. He has also recently acquired stock 
in DRS; however, his shares do not rise to a level to preclude participation in this meeting. 

Mr. Higgins confirmed that there had been no correspondence on this item. 

Mr. Kostrzewa asked if there was a motion on this item. 

Moved Cope/Bregard to deny this variance request based on the application not meeting 
the six City Code factors for granting a variance. 

Aye: Cope, Kostrzewa & Jackson  

Nay: Cass, Brauner, Bregard & Maynard 

Motion failed. 

Further discussion ensued on this item. 
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Mr. Bregard said that he would approve the 10ft. setback and the 6ft. fence if they agreed 
to add angled parking. 

Mr. Conley reminded him that this would be allowed by Code without the need for a 
variance. Additionally, a reduction in the drive aisle width had not been requested in the 
application. 

Mr. Brauner said that she agreed with the applicant, and felt that the opaqueness for the 
proposed fence would not cause a sight line problem for traffic. She felt that their hardship 
would be that a 4ft. fence would be easy to climb over and would not provide adequate 
security for the company. 

Mr. Kostrzewa noted that there are several large employers in the City who have no fences 
at all and only have security guards and other measures on site. He believes that a fence 
of this height would be granting a special privilege to this company. He had not seen or 
heard anything in this application that would justify granting this variance. 

A second motion was made on this item. 

Moved Brauner/Maynard to approve VAR2025-0002, as presented, as the application 
meets the six factors for granting a variance. 

Aye: Jackson, Cass, Brauner & Maynard 

Nay: Bregard, Cope & Kostrzewa 

Motion failed. 

Mr. Kostrzewa asked if the Board had a substitute motion for this item. 

No additional motion was put forth at this time. 

Mr. Conley explained that if no substitute motion was made; the item will be recorded as 
“The motion to approve failed – motion closed”.  He asked the Board to consider another 
alternative. 

A brief discussion ensued on the options available to the applicant if no substitute motion 
was made. Mr. Conley explained that City Code requires five affirmative votes for a 
variance to be granted which has not been met. Without a substitute motion, the motion 
would fail and the applicant would have to wait 6 months to re-apply. 

Mr. Kostrzewa said that the applicant also has the option to elevate his request to a Circuit 
Court. 

Mr. Conley agreed with Mr. Kostrzewa, noting that the Court’s decision would be based on 
the final action and record created at this meeting. 

The Board’s options were discussed which included consideration of the height of the fence 
and setbacks and opacity of the fence. 
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Ms. Brauner asked what the minimum setback would be to still allow for the 90-degree 
parking spaces. She also asked if the motion needed to state a specific setback.  
Mr. Higgins clarified that in order to keep the 90-degree parking spaces, a 24ft. wide drive 
aisle would be required. Based on the measurements he took when visiting the site, a 1ft. 
setback would allow for the required 24ft. drive width. 
A discussion took place between Mr. Higgins and Mr. Conley on the verbiage for an 
approval with conditions, and what would be required to ensure that it would be a variance 
that could be maintained through time. It was agreed that the wording should include “to 
maintain a setback to preserve the necessary drive aisle width and the application what 
that drive aisle width was, dependent on whether they have the 90-degree parking versus 
angled parking”.  
Mr. Higgins confirmed that this verbiage would be acceptable, however, it was still against 
staff’s recommendation. The applicant would still need to provide an accurate survey 
showing that the setback for the fence will still maintain the required drive aisle width. If it 
is reduced below 24ft., they will need to provide angled parking. 
A third substitute motion was made by the Board. 
Moved Brauner/Bregard to find that the application meets the six criteria required to grant 
a variance to the setback requirement; to reduce it from 10ft. on the condition that the fence 
location preserves the necessary drive aisle width, as evidenced by survey with such drive 
aisle width dependent upon whether the parking is in a 90-degree back-out alignment or 
an angled parking alignment. 

A Roll Call vote was taken: 
Aye: Jackson, Cass, Brauner, Bregard, Maynard, & Cope 
Nay: Kostrzewa 
Motion carried. 

C. Future/Additional Business 

 As Mr. Shah was not present, it was agreed that his service pin would be presented at a 
future meeting. 

D. Adjournment 

 As there was no further business to discuss, the meeting was closed at 8.10 pm. 

 

  

Samantha Buck, Recording Secretary – July 28, 2025 
 
Approved by Zoning Board of Adjustment:          March 30, 2026                   2  
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