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Olde Eau Gallie Riverfront Community Redevelopment Agency

November 27, 2018 • 6:30 PM
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
The following item will be heard during the regular meeting of the Melbourne City Council. The 
meeting will begin at 6:30 p.m. See full City Council agenda for location of the following item.

Mayor Kathy Meehan, Council Member Debbie Thomas, and Council Member Tim Thomas, as members of the Airport Authority 
Board,  may  discuss  Airport  Authority  issues,  which  may  subsequently  be  addressed  by  the  Airport  Authority.

Mayor Meehan and Council Members Teresa Lopez, Betty Moore and Paul Alfrey (alternate), as members of the Space Coast 
Transportation  Planning Organization  (SCTPO), may  discuss SCTPO  issues, which may  subsequently  be  addressed  by  the 
SCTPO.

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public that if a person decides to appeal any decision made 
by the City Council with respect to any matter considered at its meeting or hearing, he will need a record of the proceedings, and 
that  for such purpose, affected persons may need  to  insure  that a verbatim record of  the proceedings  is made, which  record 
includes the testimony and evidence upon which the appeal is to be based. This notice does not constitute consent by the City 
for the introduction or admission into evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges 
or appeals not otherwise allowed by  law.  In accordance with  the Americans with Disabilities Act and Section 286.26, Florida 
Statutes, persons with disabilities needing special accommodation to participate in this meeting should contact the City Clerk’s 
Office (321/608­7220) at least 48 hours prior to the meeting. 

 

  1. Grant  Funding  Agreement  between  the Olde  Eau Gallie  Riverfront  Community 
Redevelopment Agency and the Eau Gallie Arts District Main Street for FY 2018­
2019. 



Melbourne City Council November 27, 2018 City Manager’s Item Report

Council will convene as the Olde Eau Gallie Riverfront Community Redevelopment Agency for the 
following item:
  
DEPARTMENT: Reading No. NA

Public Hearing NoCommunity Development
Quasi-judicial Item
(Disclosure Required) No

COUNCIL DISTRICT: 2 Item No. A.1.
 

SUBJECT:
Olde Eau Gallie Riverfront CRA – FY 2018-2019 Eau Gallie Arts District Main Street Agreement

 

BACKGROUND/CONSIDERATION:
This is a request to approve the FY 2018-2019 Grant Funding Agreement between the Olde Eau 
Gallie Riverfront Community Redevelopment Agency (CRA) and Eau Gallie Arts District (EGAD) 
Main Street, Inc. in the amount of $55,000. The agreement is for services from October 1, 2018 
through September 30, 2019. 

On an annual basis, EGAD presents the Eau Gallie CRA Advisory Committee with an annual 
report, demonstrating that they continue to fulfill their contractual obligations by providing a Florida 
Main Street Program, consistent with the goals of the Olde Eau Gallie Riverfront CRA 
Redevelopment Plan. EGAD, through its volunteers, mainly comprised of Eau Gallie business 
owners, augments the CRA’s physical redevelopment and economic development efforts. Some 
examples of their partnership with the CRA include the Streetscape Improvements, the Facade 
Improvement Program, the Business Wayfinding Program, and Parking Management.

The proposed agreement is intended to be limited to the organization's operating and administration 
expenses. Additionally funding may be used for programs and initiatives consistent with CRA 
redevelopment plan strategies. The grant is not used for the organizations special events and 
fundraising activities. This annual contract is consistent with F.S. 163.370

On November 8, 2018, the Eau Gallie CRA Advisory Committee unanimously recommended the 
continuation of funding, and approval of the FY 2018-2019 grant agreement. Funding of $55,000 is 
available within the Eau Gallie CRA annual budget (Budget #56300552-534050).

 

FISCAL/BUDGET IMPACT:
Funding of $55,000 is available within the FY 2018-2019 Eau Gallie CRA Annual Budget.

 

REQUESTED ACTION:
Approval of the FY 2018-2019 grant funding agreement between the Olde Eau Gallie Riverfront 
Community Redevelopment Agency and Eau Gallie Arts District Main Street, Inc.
 
Council will reconvene for the remaining items.



MEMORANDUM

TO: Michael A. McNees, City Manager

Community 
Development 
Department

THRU: Cindy Dittmer, AICP
Community Development Director

FROM: Doug Dombroski, Economic Development Manager

RE: Olde Eau Gallie Riverfront CRA Agenda Item – EGAD Main Street, 
Inc. (FY 2018-2019 Annual Agreement)

DATE: November 15, 2018

At their regular meeting on November 8, 2018, the Olde Eau Gallie Riverfront 
Community Redevelopment Advisory Committee (CRA) made a recommendation to 
continue the annual contract for services between the Olde Eau Gallie Riverfront CRA 
and Eau Gallie Arts District (EGAD) Main Street. The annual agreement provides 
$55,000 of CRA funding for operating, administration, and program support through this 
fiscal year ending September 30, 2019. EGAD Main Street is not seeking an increase in 
operating support for this fiscal year.    

As a designated Florida Main Street Community through the Florida Department of 
State, defined services are outlined consistent to the National and Florida Main Street 
Program model. The Olde Eau Gallie Riverfront CRA Redevelopment Plan 
recommends implementation for a designated “Main Street” program to assist with the 
redevelopment efforts of the CRA. Entering into this contract with EGAD is also 
consistent with the powers provided to municipalities and redevelopment agencies 
under F.S. 163.3701.                           

The 2018-2019 annual contract is a continuation of services, as funded in prior program 
years (Attachment A). A summary of the EGAD terms and services consistent with the 
goals of the CRA agency are outlined below:

 Agreement period is effective October 1, 2018 to September 30, 2019;
 Agreement provides $55,000 in CRA funds for EGAD;

1 163.370(2)(a)-“to make or execute contracts and other instruments necessary or convenient to the exercise of its 
powers under this part”
 163.370(2)(e)- “within the community redevelopment area: 6. To enter into any contracts necessary to effectuate 
the purposes of this part”
 163.370(2)(h)- “…to contract with any person , public or private, in making or carrying out such plans”  



 EGAD will encourage the merchants and retailers to facilitate and secure 
enhanced business services beyond those services already provided by the 
City/CRA; 

 EGAD shall implement the National Main Street Program blueprint within 
Downtown Eau Gallie, utilizing the four point approach of design, promotions, 
organization, and economic restructuring;

 EGAD will assist the CRA in the physical redevelopment efforts throughout the 
district;

 EGAD will work cooperatively with City staff to resolve recurring issues related to 
City services and programs; and

 EGAD will provide the CRA Advisory Committee a quarterly report of their efforts, 
to include a program synopsis and a cumulative financial statement.

EGAD manages the downtown business wayfinding signage, which was installed by the 
CRA at the end of 2014. The business wayfinding partnership with the CRA remains 
one of the responsibilities EGAD oversees, as an activity consistent with the CRA plan.  

Other activities performed by EGAD in partnership with the CRA include:  assistance 
with the Façade Improvement Grants; Eau Gallie Lighting Program; assistance with the 
Streetscaping Project; and coordination with Parking Management in the Eau Gallie 
Retail Core.

The 2018-2019 contract is inclusive of the activities/services for which EGAD receives 
CRA funding assistance. The agreement explicitly outlines dedicated funding for 
services as follows:

 General Operating & Administration $44,000
 CRA District Seasonal/Holiday Lighting Project $  2,500
 Program Activities Consistent with the CRA Plan $  8,500

At their regular meeting of the Advisory Committee in November, Eau Gallie Arts District 
Main Street provided an annual report (Attachment B). The Olde Eau Gallie Riverfront 
CRA Advisory Committee voted to recommend approval for the renewal of the contract 
for CRA funding in the amount of $55,000 on November 9, 2018.  Funding is available 
within the Olde Eau Gallie Riverfront CRA’s annual budget.
 
Recommendations
Recommend approval of the FY 2018-2019 Grant Funding Agreement with Eau Gallie 
Arts District Main Street, Inc., and approval of funding of $55,000 from the 2018-2019 
Olde Eau Gallie Riverfront CRA (Budget #56300552-534050).
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