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City of Melb»ourne, Florida
City Council Agenda

City Hall Council Chamber
900 E. Strawbridge Avenue
Melbourne, FL 32901

August 11, 2026, 6:30 PM

This meeting shall adjourn by 11:00 p.m. Extension of the meeting beyond 11:00 p.m.
shall only be authorized by a majority vote of City Council.

In accordance with Council policy, the roll call vote rotates each meeting. During this
meeting, the vote will be Districts Two through One except that the Mayor will vote last
as provided by City Code and the Vice Mayor will vote second to last.

A. OPENING

abkhownhPE

o

7.
7.1

Invocation - Pastor Ken Ellis, Living Waters Church of God

Pledge of Allegiance

Roll Call

Proclamations and Presentations

Approval of Minutes - July 28, 2026 Regular Meeting and July 29, 2026
Budget Special Meeting

City Manager's Report

Public Comments

Space Coast Transportation Planning Organization Council Tour

UNFINISHED BUSINESS

C. NEW BUSINESS

8.

Work Order No. 14 to the Storm Drain Cleaning, Repairs and
Maintenance contract for the Cured-in-Place Pipe Lining of Croftwood
Dr., Project No. 14325, Shenandoah General Construction, LLC,
Pompano Beach, FL - $443,536.25.

CONSENT AGENDA:

a. Purchase of four replacement lift station generators for the Lift
Stations Division, Tradewinds Power Corp., Miami, FL - estimated
total amount of $283,816.
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Melbourne City Council Agenda
August 11, 2026

10.
11.

12.

13.

14.

15.

b. Purchase of seven replacement variable frequency drives for D.B.
Lee and Grant Street Water Reclamation Facilities, Rexel USA,
Inc., Melbourne, FL - total estimated cost of $383,777.

C. Purchase of replacement ballfield lighting and electrical work,
Southwest Ballfield #3, Project No. 11325, Musco Sports Lighting,
LLC, Oskaloosa, IA - $470,568.

ITEMS REMOVED FROM THE CONSENT AGENDA

Resolution No. 4428: (Public Hearing) A resolution certifying the
Stormwater Utility Assessment Roll.

Lien Rescission No. CE#2023-000313: (Public Hearing)
Recommendation from the Code Enforcement Board that the lien
balance amount of $19,200 not be reduced for the cited respondents and
property located at 2528-2546 Pineapple Avenue. (Cited
Respondent(s)/Current Owner(s): Silver Pineapple, LLC) (Applicant:
Silver Pineapple, LLC)

Declaration of Critical Community Need for Providence Connects, Inc. for
Housing Case Manager Assistance in FY 2026-2027.

Declaration of Critical Community Need for Eau Gallie Arts District
(EGAD) Main Street, Inc. in FY 2026-2027.

Discussion of request from the Melbourne Downtown Community
Redevelopment Agency (CRA) Advisory Committee to waive building
permit fees.

Council will convene as the Melbourne Downtown Community Redevelopment Agency
for the following item:

16.

Melbourne Downtown Community Redevelopment Agency (CRA)
Building Improvement Grant Program.

Council will reconvene for the remaining items.

17.

Law Enforcement Trust Fund

a. Resolution No. 4429: A resolution appropriating $6,500 from the
Law Enforcement Trust Fund for safe neighborhood event
expenses related to National Night Out.

b. Grant Funding Agreements with Powell Subdivision Neighborhood
Watch and St. John Baptist Church to host National Night Out
events.
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D. PETITIONS, REMONSTRANCES, AND COMMUNICATIONS
E. ADJOURNMENT

Mayor Paul Alfrey and Council Members Mark LaRusso and David Neuman, as
members of the Airport Authority Board, may discuss Airport Authority issues, which
may subsequently be addressed by the Airport Authority.

Council Members Marcus Smith, Mark LaRusso, Mimi Hanley, Vice Mayor Julie
Kennedy (alternate) and David Neuman (second alternate), as members of the Space
Coast Transportation Planning Organization (SCTPO), may discuss SCTPO issues,
which may subsequently be addressed by the SCTPO.

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public that if a
person decides to appeal any decision made by the City Council with respect to any
matter considered at its meeting or hearing, he will need a record of the proceedings,
and that for such purpose, affected persons may need to insure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. This notice does not constitute consent by the City for
the introduction or admission into evidence of otherwise inadmissible or irrelevant
evidence, nor does it authorize challenges or appeals not otherwise allowed by law. In
accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons with disabilities needing special accommodation to participate in this
meeting should contact the City Clerk’s Office (321-608-7220) at least 48 hours prior to
the meeting.
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City of Melbourne, Florida
Minutes — Regular Meeting Before City Council
July 28, 2026

A regular meeting of the City Council was held in the City Council Chamber, 900 East
Strawbridge Avenue, and was called to order at 6:30 p.m. by Mayor Paul Alfrey.

A.

1.

OPENING
The invocation was given by Ethan Ostrom, Avivamiento Melbourne.

Pledge of Allegiance

Roll Call

Present:

Paul Alfrey Mayor

Julie Kennedy Vice Mayor, District, 6
Marcus Smith Council Member, District 1 (participating via Microsoft
Teams)

Mark LaRusso Council Member, District 2
David Neuman Council Member, District 3
Rachael Bassett Council Member, District 4
Mimi Hanley Council Member, District 5
Jenni Lamb City Manager

Joan Junkala-Brown Deputy City Manager

Adam Conley City Attorney

Kevin McKeown City Clerk

Justice Stevens Assistant City Clerk

Rebecca Thibert Assistant to the City Manager

Proclamations and Presentations

The Mayor presented a proclamation declaring August 2026 as “Florida Water
Professionals Month” to Environmental Outreach Manager Megan Ruben and
Florida Water and Pollution Control Operators Association Board Chair Tim
Thibert.

Employees who reached a milestone of service during the months of June and
July 2026 were invited to the Council meeting to accept their service pin and gift
card. Dani Straub, Assistant City Engineer (20 years) and Wesley Brunson, Fleet
Management (20 years), attended the meeting and were recognized by the
Mayor, City Council and City Manager.

Approval of Minutes — July 14, 2026 Regular Meeting

Moved by Neuman/Bassett for approval. Motion carried unanimously.
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City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

6. City Manager’'s Report

City Manager Jenni Lamb reminded Council that the Budget Special Meeting will
be held on Wednesday, July 29, at 5:30 p.m.

7. Public Comments
There were no comments from the public.
B. UNFINISHED BUSINESS

8. Travel authorization to attend the Space Coast Regional Chamber of Commerce's
2026 Community Leadership Retreat, September 10-12,2026 in Jupiter, FL and
making a finding that the event serves a valid public purpose. (Continued -
6/9/2026)

City Clerk Kevin McKeown reported that Council Members Mimi Hanley, Marcus
Smith and David Neuman have expressed interest in attending the Space Coast
Regional Chamber's 2026 Community Leadership Retreat, September 10-12,
2026 at the Wyndham Grand Jupiter at Harbourside Place.

Council Policy #36 relates to the Mayor and Council's travel and per diem budget.
The policy provides pre-authorization for the Mayor and City Council to attend
events within Brevard County that are sponsored by the Space Coast League of
Cities, the Economic Development Commission and the Space Coast Chamber of
Commerce based on a finding that attendance at these events serves a valid public
purpose. The 2026 Community Leadership Retreat is being held in Jupiter, FL
located within Palm Beach County. Therefore, City Council approval of the
expenditure is required.

Concurrent with Council authorization, the City Council shall also make a finding
that the travel serves a valid public purpose as the purpose of the retreat directly
relates to collaboration with the Space Coast Chamber of Commerce and
discussing "issues and opportunities that impact and shape the economy and
guality of life on the Space Coast."

At the June 9, 2026 regular City Council meeting, Council requested that this item
return in July to provide more information regarding the city's membership with the
Space Coast Chamber of Commerce. A brief history is summarized below:

The City of Melbourne has been a member of the Space Coast Chamber of
Commerce (formerly the Melbourne Regional Chamber) since March 1995. The
Chamber's current membership program is branded as an "investor program,”
whereby businesses and organizations make an annual financial investment to the
Chamber. The program is designed to connect community leaders and other
decision makers to facilitate partnerships and to collectively strengthen the
economic climate and quality of life on the Space Coast. The City of Melbourne is
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City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

considered a "silver investor" through its annual $4,000 commitment, which is
budgeted in the City Manager's budget.

The benefits of a "silver investor” include but are not limited to: recognition at
signature events; an allocation of funds to be put towards Chamber events and
programs (currently $1,100); and the ability to appoint one representative to the
Chamber's Board of Directors (currently, Council Member David Neuman is that
representative). Each year, following the city's financial commitment, the Chamber
sends out its annual sponsorship guide, and the city selects how to use its $1,100
allocation. In the past, that allocation amount was significantly higher and would
usually be enough for the city to sponsor two signature events put on by the
Chamber (such as the former Valor Awards or the Impact Awards). Post 2020, the
allocated dollar amount was reduced to the current level of $1,100. Historically, the
Mayor has been the decision maker as to where the city uses its allocated funds.

Vice Mayor Kennedy asked where the money lies in the budget for Ms. Hanley,
Mr. Sith and Mr. Neuman to attend this event. Mr. McKeown noted that this event
is charged to the Mayor and Council travel and per diem budget which is positively
funded.

Discussion continued about the Mayor and Council’s travel budget.

Mrs. Lamb noted that although a budget adjustment can be made to move money
from the training and education budget to the travel and per diem budget, there is
not a lot of room for travel in that budget line item either.

Discussion continued.

Following this discussion, Mr. McKeown noted that he will put together a document
for Council including all line items in the Mayor and Council budget to show where
expenses have been made.

Mr. LaRusso noted that he would like to withdraw his trip to Hollywood for the
Florida League of Cities (FLC) Annual Conference as he thinks it does not serve
a valid public purpose since he will be termed out this year.

Mr. Neuman discussed that most of the travel for Mayor and Council is utilized by
Mr. Smith and Ms. Hanley. He asked Ms. Hanley and Mr. Smith if they would
withdraw their travel to the event so that Mr. LaRusso can attend.

Ms. Hanley stated that she believes her travel has value and does not wish to
withdraw her travel to the FLC Annual Conference.

Mr. Smith noted that he attends vastly different events and believes his attendance
is important to obtaining the city’s goals.

Mr. LaRusso asked if Council’s budget is $10,000 for only travel to events or travel,
hotels, registration and other items associated. Mr. McKeown responded yes.
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10.

11.

City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

Mr. Neuman once again asked Mr. Smith and Ms. Hanley if they would forego their
trip to the FLC Annual Conference; both responded no.

Moved by Kennedy/Alfrey for authorization for Council Members Mimi_Hanley,
Marcus Smith and David Neuman (and any other interested Council Members) to
attend the Space Coast Regional Chamber of Commerce's 2026 Community
Leadership Retreat scheduled for September 10-12, 2026 along with a finding that
the travel serves a valid public purpose as described in the agenda report. Motion
carried. Mr. Neuman voted nay.

Ordinance No. 2026-27 (AV2026-0003): (Second Reading/Public Hearing) An
ordinance to abandon and vacate a public alley right-of-way located at 1710
Stockton Street. (First Reading - 7/14/2026)

City Attorney Adam Conley read the ordinance by its title. There were no
disclosures from Council and no comments from the audience.

Moved by Neuman/Bassett for approval of Ordinance No. 2026-27. The roll call
vote was:

Aye: Smith, LaRusso, Neuman, Bassett, Hanley, Kennedy and Alfrey

Motion carried unanimously.

Ordinance No. 2026-28 (AV2026-0005): (Second Reading/Public Hearing) An
ordinance to abandon and vacate a 12-foot-wide unimproved public alley right-of-
way that runs through the applicant’s property located at 22 E. New Haven Avenue.
(First Reading - 7/14/2026)

Attorney Conley read the ordinance by its title. There were no disclosures from
Council and no comments from the audience.

Moved by Neuman/Bassett for approval of Ordinance No. 2026-28. The roll call
vote was:

Aye: Smith, LaRusso, Neuman, Bassett, Hanley, Kennedy and Alfrey

Motion carried unanimously.

Ordinance No. 2026-29 (AV2025-0007): (Second Reading/Public Hearing) An
ordinance vacating a portion of the 15-foot-wide public utility easement that
encompasses the building on the parcel with conditions at 2000 N. Wickham Road.
(First Reading - 7/14/2026)

Attorney Conley read the ordinance by its title. There were no disclosures from
Council and no comments from the audience.
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City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

Moved by Neuman/LaRusso for approval of Ordinance No. 2026-29. The roll call
vote was:

Aye: Smith, LaRusso, Neuman, Bassett, Hanley, Kennedy and Alfrey

Motion carried unanimously.

NEW BUSINESS

Contract award for Crane Creek Reserve Golf Course - Electrical Improvements,
Project No. 10621, Accurate Power & Technology, Inc., Eustis, FL - $142,130.

City Engineer James Ennis reported that in 2025, the Crane Creek Reserve Golf
Course irrigation improvements were completed following a comprehensive
upgrade to the golf course greens and irrigation pump system. As part of the
project, three new irrigation pumps were installed. During coordination with Florida
Power & Light (FPL), it was determined that the existing electrical service was
insufficient to support the new pumps, requiring the installation of a new electrical
transformer.

FPL installed the new transformer and service pad in July 2026. With completion
of FPL's work, the city's electrical contractor will install the customer-side electrical
service from the new transformer to the irrigation pump house.

The scope of work includes disconnecting and removing the existing electrical
service equipment and obsolete pump control equipment, installing new pump
control panels, and connecting the new electrical service from the FPL transformer
to the irrigation pump house. The project also includes the installation of a
generator connection to allow for continued operation of the irrigation pumps
during future potential utility outages.

Mr. LaRusso asked for verification on if any local businesses matched the pricing
for Accurate Power & Technology, Inc. for this project. Mr. Ennis noted that there
was a substantial difference between local businesses and the cost provided from
Accurate Power & Technology, Inc.

Vice Mayor Kennedy asked why there is such a big difference between bid prices.
Mr. Ennis noted that there are many different factors that could have causes the
differences in pricing like availability of their crews, access to discounted products,
etc.

(Ms. Bassett left the chamber at 7:29 p.m.)

Mr. LaRusso asked if there is a possibly they can come back with change orders
if the item is approved. Mr. Ennis noted that they are not expecting any changes
to be made, however, at this point in the project there should be no other changes.
He did note that he cannot be 100% positive, but he does not see any needs for
any change orders.
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14.

City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

Moved by Neuman/Alfrey for approval of a contract award to Accurate Power &

Technology, Inc., Eustis, FL, for the Crane Creek Reserve Golf Course Electrical

Improvements, Project No. 10621, in the amount of $142,130. Motion carried

unanimously. Ms. Bassett was not present for the vote.

CONSENT AGENDA:

a.

Termination of Memorandum of Agreement between the City of Melbourne
and Florida Department of Transportation for maintenance of landscaped
areas and roadways in state rights-of-way.

License Agreement for laydown yard between the City of Melbourne and in-
Depth, Inc. for temporary use of a portion of Ballard Park, 924 Thomas
Barbour Drive, for the Navigational Aids and Channel Markers project; and
authorization for the City Manager to execute the agreement.

Extension of the contract for Annual Independent Audit Services, Carr,
Riggs & Ingram, LLC, Melbourne, FL — total estimated cost of $130,650.

Resolution No. 4425: A resolution authorizing the City Manager to submit a
grant application to the Florida Department of Environmental Protection for
FY 2026-2027 Alternative Water Supply Funding for the Reverse Osmosis
Water Treatment Plant Expansion at Joe Mullins RO Water Treatment Plant
Project in the amount $20,575,400.

Resolution No. 4426: A resolution authorizing the City Manager to submit a
grant application to the U.S. Department of Justice, Office of Community
Oriented Policing Services (COPS), for FY 2026 Cops Law Enforcement
Mental Health and Wellness Act (LEMHWA) Program funding in the amount
$182,132 to expand access to mental health and wellness services for the
Police Department.

Mayor Alfrey announced that Mr. LaRusso removed Item a. for further discussion.

Moved by Neuman/Alfrey for approval of the consent agenda, less Iltem a. Motion

carried unanimously. Ms. Bassett was not present for the vote.

ITEMS REMOVED FROM THE CONSENT AGENDA

a.

Termination of Memorandum of Agreement between the City of Melbourne
and Florida Department of Transportation for maintenance of landscaped
areas and roadways in state rights-of-way.

(Ms. Bassett returned to the chamber at 7:32 p.m.)
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Mr. LaRusso noted that he pulled this item from the consent agenda to share his
appreciation for staff listening to his request for not subsidizing items like this.
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Mayor Alfrey asked if the city is going to notify residents of the different areas that
will not be mowed. Mrs. Lamb noted that there is a phone number that can be
provided to residents to contact FDOT directly.

Moved by LaRusso/Kennedy for approval of termination of Memorandum of
Agreement _between the City of Melbourne and Florida Department of
Transportation for maintenance of landscaped areas and roadways in state rights-
of-way. Motion carried unanimously.

Substantial Amendment to the Community Development Block Grant (CDBG) FY
2025-2026 Action Plan. (Public Hearing)

Community Development Director Cindy Dittmer reported that in accordance with
CDBG regulations and the city’s Citizen Patrticipation Plan (CPP), the proposed
change constitutes a substantial amendment that requires public notification and
City Council approval. The US Department of Housing & Urban Development
(HUD) will give the final approval of the amendment. The proposed change will
capture CDBG funds from a cancelled project totaling $31,000.00. Improvements
on the football field have been completed with other funding.

In accordance with the procedure to perform a Substantial Amendment, a Request
for Applications was advertised on May 7, 2026 and made available to all City of
Melbourne departments noting the available funding. The application deadline was
May 21, 2026. One application was received from Parks, Recreation and Golf for
Carver Park West Parking Lot Lighting Installation.

The evaluation committee met on May 27, 2026, and recommended approval of
the application. Areas of consideration included but were not limited to: proposed
timeliness of expenditures, HUD National Objectives, and project eligibility. The
Citizens’ Advisory Board approved the recommendation of the proposed
amendment at the June 1, 2026 regular meeting. The Substantial Amendment was
advertised in the Florida Today newspaper on June 11, 2026, for public comment
as required. A public hearing is the final step in the formal amendment process.
The 30-day public comment period expired on July 12, 2026. To date, no
comments have been received.

The Mayor opened the public hearing. There were no comments from the
audience.

Moved by Hanley/Bassett for approval of the substantial amendment to the FY
2025-2026 CDBG_ Action Plan, reallocating $31,000 in CDBG funding and
authorization to execute a departmental Memorandum of Understanding (MOU).
Motion carried unanimously.

Substantial Amendment to the HOME Investment Partnerships Program (HOME)
FY 2022-2023 and 2025-2026 Action Plan. (Public Hearing)
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City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

Mrs. Dittmer reported that in accordance with the requirements of 24CFR Part
91.105(c), and as a member of the Brevard County HOME Consortium, the City of
Melbourne’s FY 2022-2023 Action Plan was included and made available as part
of the Brevard County Consolidated Plan. Under the Brevard HOME Consortium
Citizen Participation Plan, the City of Melbourne is required to provide citizens with
the opportunity to comment on all proposed Substantial Amendments to the Action
Plan. The amendments reported herein apply only to the City of Melbourne’s
HOME Program Funds and do not affect other elements of the Brevard County
HOME Consortium’s Consolidated Action Plans. The changes involve moving
funding from one housing program to another housing program and is in
accordance with the Housing and Urban Development (HUD) regulations, allowing
projects to proceed to completion, and meet the Brevard County HOME
Consortium timeliness obligations.

The evaluation committee met on May 27, 2026, and recommended the transfer
of funds to Homeowner Occupied Housing Rehabilitation program. The
amendment was advertised in the Florida Today newspaper on June 11, 2026, for
public comment and approved by the Citizens’ Advisory Board (CAB) at the June
1, 2026 regular meeting. The 30-day public comment period expires on July 12,
2026. To date, no comments have been received.

There were no disclosures by Council. The Mayor opened the public hearing.

Moved by Neuman/Bassett for approval of the amendment to the FY 2022-2023
and 2025-2026 HOME Action Plan. Motion carried unanimously.

D. PETITIONS, REMONSTRANCES, AND COMMUNICATIONS

Mr. Smith reported that he sat down with Attorney Conley and Mrs. Lamb to
discuss the city’s opportunities with PFAS class action lawsuits. He noted that he
is looking for Council’s consensus to support the city participating in these class
actions lawsuits.

Attorney Conley referred to an email that he provided Council on this topic and
noted that the city has been monitoring these class action lawsuits since 2023
with outside council. He noted that it is both outside council and his
recommendation that Council does not move forward with these lawsuits,
however, he will take Council’s direction on the topic.

Ms. Hanley asked where the potential revenue from these class action lawsuits
will go in the city’s budget. Attorney Conley noted that the revenue from water
supply remediation issues would best go towards those issues. Ms. Hanley then
noted that this is not a good revenue source.

Mrs. Lamb added that there are not as many restrictions on the revenue from
these class action lawsuits, but it is her recommendation to put restrictions on
where the revenue would go if Council moves forward with this.
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City of Melbourne, Florida
Minutes - Regular Meeting of the City Council
July 28, 2026

Mr. LaRusso noted his concern on this topic.
Council did not express consensus to move forward with this class action lawsuit.

Ms. Hanley requested that the city’s representative from Brown and Brown come
to a Council meeting to answer some questions Council has about the city’s
health insurance.

After some discussion, Mayor Alfrey reported that he will be bringing back a
discussion item on potentially combining healthcare with other municipalities in
Brevard County and bypassing a third party to obtain healthcare.

Ms. Hanley invited Council Members to attend the TPO'’s “Stop on Red” event at
Wickham and Eau Galllie Blvd. on Friday, August 7. She also noted that she had
a meeting with Mrs. Lamb and Senator Ashley Moody’s staff to discuss obtaining
federal funding for city issues and the timeline to start working on them.

Mr. LaRusso mentioned that he was caught up in the moment during Item 8 and
shared his support with Mr. Neuman'’s vote to not approve the item.

Vice Mayor Kennedy notified Council that the issue in the Turtle Mound area that
she has been working on is coming back to Brevard County’s Planning and
Zoning Board. She asked if Council still expressed consensus for her to attend
these meetings in support of the city’s opposition of the item. There were no
objections from Council. She also discussed how Matthew’s Hope is helping
Brevard County residents and encouraged Council to visit their facility.

Mayor Alfrey asked for Council’'s consensus to all sign a letter for Finance
Director Ross McGinn to provide his future employer. Council expressed
consensus.

E. ADJOURNMENT

The meeting adjourned at 8:11 p.m.

/sl Justice Stevens, Assistant City Clerk — August 3, 2026

Approved by Council:
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City of Melbourne, Florida
Minutes — Budget Special Meeting Before City Council
July 29, 2026

A special workshop of the City Council was held in the City Council Chamber, 900 East
Strawbridge Avenue, and was called to order at 5:30 p.m. by Mayor Paul Alfrey.

1.

2.

Pledge of Allegiance

Roll Call

Present:

Paul Alfrey Mayor

Julie Kennedy Vice Mayor, District 6

Marcus Smith Council Member, District 1 (Participated via Microsoft
Teams)

Mark LaRusso Council Member, District 2

David Neuman Council Member, District 3 (Participated via Microsoft
Teams)

Rachael Bassett Council Member, District 4

Mimi Hanley Council Member, District 5

Jenni Lamb City Manager

Joan Junkala-Brown Deputy City Manager

Adam Conley City Attorney

Kevin McKeown City Clerk

Justice Stevens Assistant City Clerk

Rebecca Thibert Assistant to the City Manager

Ross McGinn Director of Finance

Review of the Fiscal Year 2027 Proposed Budget

Director of Finance Ross McGinn explained that the purpose of the special
meeting is for Council Members to have an opportunity to discuss the proposed
budget, make any changes deemed warranted, and to adopt a proposed millage
rate for transmittal to the Property Appraiser for inclusion in Truth-in-Millage
notices mailed to property owners in August. It is important to note that the
proposed rate approved at this meeting cannot be increased at the September
hearings, although it may be decreased, if desired.

Mr. McGinn discussed the general fund, explaining that a variety of escalatory
expenditure costs and a lack of revenue growth from the traditional revenue
streams has made a large impact on the proposed budget. Mr. McGinn explained
what revenues and expenditures are forecasted in next year’s general fund.

Mr. McGinn shared a breakdown of the effects of the proposed budget on each
department. He reported the notable cuts within the proposed budget. These cuts

Page 1 of 6

Page 13 Item No. A. 5.



City of Melbourne, Florida
Minutes — Budget Special Meeting of the City Council
July 29, 2026

include the elimination of 17 positions, reducing training and education,
eliminating general fund operating contingency, subsidy of the golf course fund,
permanently deferring Fire Station #73 until a funding source is identified,
eliminating the city’s lobbyist, eliminating the Economic Development
Commission (EDC) and Space Coast Chamber of Commerce (Chamber) dues,
eliminating the city’s contract with Eau Gallie Art District Main Street (EGAD),
eliminating summer camps and eliminating Parks and Recreations’ special
events.

Mr. McGinn noted that last year the ad valorem taxes did not cover public safety
operating costs and it will not cover the upcoming year either. He also discussed
employee compensation for non-union employees and employees that fall under
the PBA and IAFF unions.

Regarding the millage rate, Mr. McGinn noted that to generate the same amount
of revenue absent the new development costs, staff is proposing the rollback rate
which would also keep taxes the same. He noted that the median single-family
homes in Melbourne will not receive any increase with this proposed millage. He
provided a historical view of the city’s tax increases over the last ten years with
this year’s property taxes at 0% and water and sewer at 8.39%. He then provided
a summary of the city’s overall budget with a 34.55% increase.

Mr. LaRusso asked if the numbers for the enterprise funds are based on what the
city charges for water and sewer. He then asked why these numbers are
showing a decrease in the budget summary. Mr. McGinn noted that due to the
City of West Melbourne departing Melbourne’s water system in 2027 this will
create a decrease in revenue, but since there will be a rate increase to the
Melbourne residents of 8.39% this brings the revenue back up but still does not
equate to the loss of revenue.

Ms. Hanley asked why there was a decrease in the stormwater fund. Mr. McGinn
reported that last year it was recommended to use the fund balance to fund some
one-time capital projects and this year the budget is presented on just an
operating budget standard. This means nothing is being pulled from the fund
balance to do any capital so there is a decrease as a result of not using those
one-time reserves for that purpose.

The Mayor opened the floor for public comments.

Anne Conroy-Baiter, Space Coast Chamber of Commerce, stated that the city’s
return on investment is significant in keeping the membership with the chamber.
She believes the relationship between the city and the Chamber has
strengthened. She believes this is due to Mr. Neuman and the city’s economic
development manager attending Chamber events and actively advocating in the
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City of Melbourne, Florida
Minutes — Budget Special Meeting of the City Council
July 29, 2026

community. She asked that Council continue their membership with the
Chamber.

Anna Marron, EGAD, shared her understanding with the challenge of this
proposed budget but discussed the impact that EGAD has on the Melbourne
community. She noted that EGAD is growing rapidly and she doesn’t want the
momentum to stop. She believes if Council approves cutting their agreement with
EGAD, this momentum will stop.

Ms. Hanley suggested moving $100,000 in funding for Steadytown and utilizing
that money to fund Parks and Recreations’ summer camps. She noted that
another $55,000 would need to be found in the budget to fund the rest of the
summer camp fund.

Ms. Bassett expressed her support with Ms. Hanley’s idea and suggested
revisiting the increase in Council Member’s salaries to fund the rest of the
summer camp programs.

Mayor Alfrey expressed his support for rescinding Council’s salary increase and
moving the budget from Steadytown to utilize the funds for the city’s summer
camp programs.

Discussion continued on changes that can be made to summer camps to ensure
keeping the program.

Mayor Alfrey shared his concern with keeping Council raises when the budget
isn’t allowing for summer camps to take place.

Mr. Smith asked if this redaction of the Council raise will be permanent. City
Clerk Kevin McKeown reported that the City Code states that the decision to
change Mayor and Council salaries is to be discussed every five years and since
the discussion was had in August of 2025, another discussion would occur in five
years for any changes that Council would like to make.

Moved by Bassett/Alfrey for approval to rescind the previously approved Mayor
and Council salary increases that were to be in place following the November
2026 election. Motion carried unanimously.

Mr. Neuman asked why there was nothing in the line item for copy expenses. Mr.
McGinn noted that after combing through the operating budgets of each
department, they found that a handful of years items like copies have been
budgeted extremely high for what was actually being used. McGinn noted that
after reviewing the budget changes were made to supplies and copies.

Mrs. Lamb asked for clarification on if Council wants staff to pursue what the
increased revenue would be if summer camp was moved from Wickham Park to
the Eau Gallie Civic Center.

Page 3 of 6
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City of Melbourne, Florida
Minutes — Budget Special Meeting of the City Council
July 29, 2026

Ms. Hanley asked if we share the revenue made from the summer camps with
Wickham Park. Mrs. Lamb said no.

Mr. McGinn asked if there was direction on utilizing the funds from the
Steadytown project to fund the summer camps. Council expressed consensus.

Ms. Bassett noted that she would like to keep the special events occurring and
for staff to look into lower the costs of these events to keep them running. She
also provided some money-saving ideas like turning the A/C down at City Hall,
finding cheaper options for office supplies and possibly utilizing solar power to
run certain facilities.

Discussion continued.

Ms. Bassett also asked that staff start the process to implement a fire
assessment fee.

Ms. Hanley noted her concern with the addition of a fire assessment fee for the
older community residents.

Mrs. Lamb reminded Council that at the June 9 meeting Council expressed
consensus to look into the addition of a fire assessment fee and staff is already
working on it.

Ms. Bassett also asked staff to look into having city owned fuel tanks for staff that
use city-owned vehicles. Mr. McGinn noted that the city uses the WEX Card Fuel
program that provides a discounted rate on fuel.

Mr. Smith asked that staff review state revenue sharing when it comes to sales
tax and tourism tax as a form of revenue. Mr. McGinn noted that various
revenues like these taxes are controlled by the legislature and state statutes. In
the event that the city would want to change how the revenue is distributed
amongst the municipalities and the counties, this would be a discussion that
would need to be had with state representatives.

Discussion continued.
Mayor reopened the floor for public comments.

Ryan Young, 1243 White Oak Circle, discussed the positives of the addition of
fire assessment fees.

Ms. Hanley expressed her opinion that she does not believe this is a good option
for the city.

Mr. McGinn reminded Council that the fire assessment fee would be applied to
individuals who currently have discounted taxes like the Homestead Act if it is
implemented.

Page 4 of 6
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City of Melbourne, Florida
Minutes — Budget Special Meeting of the City Council
July 29, 2026

Discussion continued.

Mayor Alfrey shared his concern with cutting the city’s membership with the
Chamber and the city’s agreement with EGAD.

Mr. LaRusso asked how much is in the city’s reserves and expressed how
important it is to keep money in the reserves. He also discussed his concern with
cutting the city’s lobbyist and expressed keeping the lobbyist in the budget. He
noted that he believes the city should cut the EDC membership, but should keep
the city’s membership with the Chamber. Mr. LaRusso asked if the 17 positions
that were proposed to be cut are funded positions. Mr. McGinn noted that by
cutting these positions, $1.2 million worth of funding for these positions would be
available in the general fund. Mr. LaRusso also asked what is in the contingency
budget. Mr. McGinn noted that there is currently $216,000 for FY 2026 and there
is currently $0 in this budget.

Discussion continued.

Mr. LaRusso suggested that the Council’s travel and per diem and training and
education budget be combined and then split equally between all Council
Members and providing the Mayor with an extra $500 on top of his to keep from
going over budget.

Mayor Alfrey asked how this would work for members of Council who are
traveling because they are on a board, for example members of the TPO. Mr.
LaRusso noted that members of Council will have to take price into account
when selecting which events they would like to attend and possibly utilizing their
own money if they have already spent what is in the budget.

Discussion continued.

Council expressed consensus to modify the language contained in Council’s
policy for travel.

Mr. Smith asked if the Fire Station 72 project will make an impact on the
proposed budget. Mr. McGinn responded no, due to it being a funded project in
the capital improvement fund.

4. Adoption of Proposed Millage Rates

Vice Mayor Kennedy noted that approximately $250,000 will be going back in
budget with the changes that they have discussed making and asked how much
the taxes would need to be raised by. McGinn noted that if Council gets to the
September budget meetings and there is not a supermajority to select anything
above the roll-back rate the only option would be to eliminate the costs for the
items that Council wants to keep from other areas of the budget.
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City of Melbourne, Florida
Minutes — Budget Special Meeting of the City Council
July 29, 2026

McGinn discussed the city’s ten-year history of the adopted millage rates. He
then discussed millage rate options.

The Mayor opened the floor for public comments.

Ryan Young, 1243 White Oak Circle, noted that he believes Council should pick
the current millage rate of 7.0112.

Following discussion, Council decided to opt for the additional $500,00 option for
the millage rate at 6.9473

Moved by LaRusso/Kennedy for adoption of the proposed operating millage rate
of 6.9473 for fiscal year 2027. Motion carried. Council Members Smith and
Neuman voted nay.

Moved by Hanley/Alfrey for adoption of the proposed debt service millage rate of
0.2885 for fiscal year 2027. Motion carried unanimously.

Mrs. Lamb asked for clarification on what Council would like to see with the
additional $500,00 that would be available in the budget if they choose the
millage rate of 6.9473.

Council clarified that they would like to see the addition of the following: lobbyist,
agreement with EGAD, membership with the Chamber and keeping funds in the
contingency budget.

5. Adjournment

The meeting adjourned at 8:14 p.m.

/sl Justice Stevens, Assistant City Clerk — August 6, 2026

Approved by Council:
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Memorandum

To: Mayor and Council

From:  Jenni Lamb, City Manager

Date: August 6, 2026

Subject: City Manager’'s Report — Meeting of August 11, 2026

Updates:

e Atthe September 24, 2025 Council Meeting, City Council gave direction for the
City Manager to work the Concerned Citizens of South Brevard on a donation
agreement for portraits of the founders of Melbourne to be displayed in City Hall.
On August 5, 2026, representatives of the Concerned Citizens of South Brevard
delivered three donated portraits. Staff is working with the group on an unveiling
date and ceremony. Details will be provided to City Council once they are
finalized.

Upcoming Events:

e Save the Date: National Night out will take place on Tuesday, October 6, 2026.
More information will be available soon.
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Engineering/Public Works & Utilities
Presenter: James Ennis

Council District: 2

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.8.

Subject:

Work Order No. 14 to the Storm Drain Cleaning, Repairs and Maintenance contract with Shenandoah
General Construction, LLC for the Cured-In-Place Pipe Lining repairs of Croftwood Drive.

Background/Consideration:

On April 8, 2025, City Council approved a contract award for Storm Drain Cleaning, Repairs and
Maintenance with Shenandoah General Construction, LLC.

Work Order No. 14 provides for the rehabilitation of approximately 1,310-linear feet of drainage pipes
along Croftwood Drive ranging in size between 36-inches to 60-inches, see exhibit provided. The
Cured-In-Place Pipe (CIPP) rehabilitation is a cost-effective and non-intrusive method of pipe repair.
The CIPP will restore the structural integrity of stormwater piping, reduce infiltration and eliminate
leaking joints. This method is used in areas where major site restoration would be required if the
stormwater pipe had to be replaced. The CIPP is a proven system that has been in use for more than
30 years with a 50-year design life.

The contractor will have all work completed under this work order on or before September 30, 2026.

Fiscal/Budget Impact:

Project No. 14325 is not adequately funded. An administrative budget transfer in the amount of
$43,537 from Project No. 14322 (Longwood Boulevard Pipe Lining) is necessary to appropriate funds
for this project. The total project budget will be $443,537.

Requested Action:

Approval of Work Order No. 14 to the Storm Drain Cleaning, Repairs and Maintenance contract with
Shenandoah General Construction, LLC, Pompano Beach, FL, for the Croftwood Drive Pipe Lining
Repairs in the amount not to exceed $443,537.
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Memorandum

To: Jenni Lamb, City Manager
Joan Junkala-Brown, Deputy City Manager
Thru: James Ennis, City Engineer
From: J. Danielle Straub, Assistant City Engineer
Date: July 24, 2026
Re: Work Order No. 14 to Shenandoah General Construction, LLC for Croftwood Drive

Pipe Lining, Project No. 14325

This is a request for Council approval of Work Order 14 with Shenandoah General Construction,
LLC for the Croftwood Drive Pipe Lining.

The existing metal stormwater pipes along Croftwood Drive are deteriorated and in need repair.
Cured-In-Place Pipe (CIPP) lining is recommended in this location. The CIPP rehabilitation is a
cost effective and non-intrusive method of pipe repair. CIPP will restore the structural integrity of
the stormwater piping, reduce infiltration and eliminate leaky joints. This method is used in areas
where major site restoration would be required. CIPP is a proven system that has been in use for
more than 30-year with a 50-year design life.

Scope of Work
The scope of services includes the cleaning, video inspection and lining of £1,310 feet of varying
stormwater pipe.

Compensation and Schedule
Funding is not available within the project budget. An administrative budget adjustment is
necessary from Longwood Boulevard Pipe Lining, Project No. 14322 in the amount of $43,537.

Recommendation

Recommend approval of Work Order No. 14 with Shenandoah General Construction, LLC in the
amount not to exceed $443,536.25.
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: City Manager's Office
Presenter: N/A

Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.9.

Subject:

Consent Agenda

Background/Consideration:

a. Purchase of four replacement lift station generators for the Lift Stations Division,
Tradewinds Power Corp., Miami, FL - estimated total amount of $283,816.

b. Purchase of seven replacement variable frequency drives for D.B. Lee and Grant Street
Water Reclamation Facilities, Rexel USA, Inc., Melbourne, FL - total estimated cost of
$383,777.

C. Purchase of replacement ballfield lighting and electrical work, Southwest Ballfield #3,

Project No. 11325, Musco Sports Lighting, LLC, Oskaloosa, IA - $470,568.
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Public Works & Utilities
Presenter: Jennifer Spagnoli
Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.9.a.

Subject:

Purchase of four replacement lift station generators for the Lift Stations Division, Tradewinds Power
Corp., Miami, FL - estimated total amount of $283,816.

Background/Consideration:

This purchase is for the scheduled replacement of four (4) lift station generators (Lift Station (LS)
Nos. 24, 28, 77, and 84). They are all 30 KW and provide emergency backup power during any type
of power outage. The replacements are located at LS 24 (2960 Fountainhead Blvd.), LS 28 (3788
Dairy Road), LS 77 (1179 Spring Oak Drive), and LS 84 (4440 Preserve Drive). The new units will be
purchased via the Florida Sheriff's Association Contract No. FSA23-EQU21.1. The generators come
with a two-year/1,500 hour standard warranty. Lead time for delivery is estimated at 18 to 22 weeks.

Staff budgeted $285,000 in Fiscal Year 2026 for the replacement of five (5) lift station generators.
Since that time, the City was awarded a grant from the Florida Department of Emergency
Management. As a result, the Fiscal Year 2026 funds are now available to purchase four (4) lift
station generators that were scheduled for replacement in Fiscal Year 2027.

Contract/Solicitation:

This purchase utilizes the contract pricing from the Florida Sheriff's Association Cooperative Contract
No. FSA23-EQU21.1. All quoted prices are equal to the contract pricing. This contract expires
September 30, 2026.

Fiscal/Budget Impact:

Funding is sufficient in operating account 63200535-564000 (Lift Station Operations - Machinery &
Equipment).

Requested Action:

Approval of the purchase of four replacement lift station generators for the Lift Stations Division,
Tradewinds Power Corp., Miami, FL - estimated total amount of $283,816.

Page 25 Item No. C. 9. a.



Page 26 Item No. C. 9. a.



Page 27 Item No. C. 9. a.



Page 28 Item No. C. 9. a.



Page 29 Item No. C. 9. a.



Page 30 Item No. C. 9. a.



FSA CONTRACT ZONE MAP

WESTERN

NASSAU

VIBWN100

NORTHERN

WESTERN NORTHERN
BAY ALACHUA
CALHOUN BAKER
DIXIE BRADFORD
ESCAMBIA CLAY
FRANKLIN COLUMBIA
GADSDEN DUVAL ORANGE
GULF FLAGLER
HOLMES GILCHRIST 0SCEOLA
JACKSON HAMILTON
JEFFERSON LEVY
LAFAYETTE MARION < e
LEON NASSAU
LIBERTY PUTNAM sms!?;‘ | onw
MADISON ST. JOHNS
OKALOOSA SUWANEE
TAYLOR
WALTON VOLUSIA
WAKULLA cuamiore | cLsoes
WASHINGTON
HENDRY PALM BEACH
CENTRAL SOUTHERN k
BREVARD BROWARD BROWARD
CITRUS CHARLOTTE SOUTHERN coLLER
DESOTO COLLIER MIAMI-DADE
HERNANDO GLADES )
HENDRY
HIGHLANDS LEE
HILLSBOROUGH MARTIN
INDIAN RIVER
LAKE MIAMI-DADE ] o0
MANATEE MONROE e &
OKEECHOBEE PALM BEACH e
ORANGE a
OSCEOLA
PASCO
PINELLAS
POLK
ST. LUCIE
SARASOTA
SEMINOLE
SUMTER

v.07_2021

Page 31 Item No. C. 9. a.



Page 32 Item No. C. 9. a.



Page 33 Item No. C. 9. a.



Page 34 Item No. C. 9. a.



Page 35 Item No. C. 9. a.



Page 36 Item No. C. 9. a.



Page 37 Item No. C. 9. a.



Page 38 Item No. C. 9. a.



Page 39 Item No. C. 9. a.



Page 40 Item No. C. 9. a.



Page 41 Item No. C. 9. a.



Page 42 Item No. C. 9. a.



Page 43 Item No. C. 9. a.



Page 44 Item No. C. 9. a.



Page 45 Item No. C. 9. a.



UNIT FEATURES

TOTAL PAC GENERATOR SET:

THE GENERATOR SET PACKAGE 1S REQUIRED TO BE FURNISHED AS A COMPLETE OPERATIONAL SYSTEM BY THE GENERATOR
MANUFACTURE. ONSTAR-UP, THE REQUIREMENTS WILL BE THE SUPPLY OF NO.2 DIESEL FUEL BY OTHERS AND A 30H TYPE BATTERY BY AN
APPROVED TRADEWINDS SERVICE TECH. THE PACKAGE IS PROVIDED WITH TWO (2) UL RATED SERVICE DISCONNECT BOXES, ONE (1) FOR

UTILITY AND ONE {1} FOR LOAD, A UL APPROVED AUTOMATIC TRANSFERSWITCH OF THE OPEN TYPE MOUNTED TO AN INTERIOR WALL OF

THE WEATHER ENCLOSURE AND WIRED WITH UL APPROVED THHN TYPE WIRE PER THE NEC.

EEATURE:

- AUTOMATIC TRANSFER SWITCH TO INCLUDED ALL NECESSARY TIMERS AND FEATURES FOR NORMAL OPERATION WITH THE ABILITY FOR
FIELD ADJUSTABLE TIMER FUNCTIONS TO ENSURE CORRECT OPERATION ON SIGHT, THHN WIRE INSTALLED AND WIRES TO LUGS
ACCORDING TO NEC AND TORQUE IDENTIFIED PER LUG REQUIREMENTS.

- GENERATOR SET PACKAGE CONSISTING OF A ( CURRENT BUILT) WATER COOLED 12VDC AND ISO 3046/1 DIESEL ENGINE STANDARDS, A
PERMANENT MAGNET GENERATOR, A VOLTS PER HERTZ TRACKING VOLTAGE REGULATOR, WITH VIBRATION MOUNTS BETWEEN ENGINE
AND SUB BASE TANK,

- UL-142 SUB BASE FUEL TANK WITH LIFTING EYES, FUEL SENDER, INTERNALLY MOUNTED LOCKABLE FUEL FILL CAP, FLEXIBLE FUEL LINES.

- DROP OVER, SOUND ATTENUATED MARINE GRADE ALUMINUM WEATHER ENCLOSURE WITH WHITE POWDER COAT PAINT ON INSIDE AND
OUT SIDE OF ENCLOSURE. ENCLOSURE TO BE ASSEMBLED USING STAINLESS STEEL HARDWARE THROUGH OUT, VERTICAL DISCHARGE

AR, KEY ALIKE REMOVABLE GASKET DOORS, OIL AND WATER BRASS BALL VALVE DRAINS WITH BULK HEAD FITTINGS.

-IF REQUIRED, A STEP DOWN TRANSFORMER WILL BE PROVIDED TO POWER THE BATTERY CHARGER AND JACKET WATER HEATER. THIS
TRANSFORMER WILL BE PROTECTED USING THE APPROPRIATE SIZE FUSE FOR THE LOAD IT IS PROVIDING. THIS POWER IS PROVIDED ON
THE UTILITY SIDE ONLY AND POWERING A STANDARD GFI RECEPTACLE BOX AND COVER.

- NFPA 11012 COMPLAINT CONTROL PANEL WITH AN RS485 INTERFACE FOR REMOTE MONITORING. THE PACKAGE IS TO BE ASSEMBLED
COMPLETE PRIOR TO SHIPMENT TO JOBSITE TO ENSURE CORRECT AND PROPER OPERATION OF ALL COMPONENTS INSIDE AND TO AVOID
SIGHT ELECTRICAL SERVICE PREPARATION.
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Public Works & Utilities
Presenter: Jennifer Spagnoli
Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.9.b.

Subject:

Purchase of seven replacement Variable Frequency Drives, for D.B. Lee and Grant Street Water
Reclamation Facilities.

Background/Consideration:

The seven (7) replacement Variable Frequency Drives (VFDs) are integral to the wastewater
treatment system as they allow for the monitoring, control and safe operation of all associated
equipment. The VFDs will be programmed and integrated into the existing Supervisory Control and
Data Acquisition (SCADA) system by Rexel USA, Inc. as part of this purchase. All the VFDs at the
Water Reclamation facility are Allen-Bradley/Rockwell Automation equipment. Rexel USA, Inc. is the
sole source for Allen-Bradley/Rockwell Automation equipment. Price includes freight and warranty of
one year. Lead time for delivery is 10 to 12 weeks.

Contract/Solicitation:
This is a sole source purchase. A completed sole source form is attached.

Fiscal/Budget Impact:
Funding is available in operating account 63100535-564000 - Water Reclamation-Machinery and
Equipment.

Requested Action:
Approval of purchase of seven replacement variable frequency drives, for D.B. Lee and Grant Street
Water Reclamation Facilities, Rexel USA, Inc., Melbourne, FL - total estimated cost of $383,777.
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SOLE/SINGLE SOURCE REQUEST FORM

DATE: 7/14/2026

TO: Gregory Bunn, Pracurement Manager

THRU: Jennifer Spagnoli, Public Works & Utilities Director
FROM: Joe LaPan, Water Reclamation Superintendent

Product/Service | ; ,20HP Reuse Distribution Variable Frequency Drives (VEDs), 1- 200HP Aerator VED for DB Lee WR

Description: facility and 3- 250HP Deep Well VEDs for Grant Street WR facility.

PART I

CHECK ONE: v FIRST APPLICATION [0 RENEWAL
SOLE SOURCE*SINGLE SOURCE*SOLE BRAND*STANDARDIZATION

Itis the paolicy of the City of Melbourne to consistently purchase goods and services using full and open competition. The
taxpayers in Melbourne are best served when we make sound business decisions based on competitive bids or proposals.
Early acquisition planning that includes the Procurement Division can help to aveid delays and to facilitate effective market
research. However, there may be instances when other than full and open competition may be justified. When a user
department(s) determines that other than full and open competition is necessary or in the best interest of City of Melbourne,
appropriate justification for that course of action must be submitted to the Procurement Division for approval in order to

waive the competitive procurement process.

m&ace |:| SOLE BRAND*
D SINGLE SOURCE* @ STANDARDIZATION*
{More than one box above may be checked)
*SOLE SOURCE (use for single purchases only)
The supply of a product or service so uniquely» qualifled that it is only available from a solitary source.
*SINGLE SOURCE (use for single purchases only)
The supply of a product or service which may be available from multiple sources, but a specific vendor is uniquely=
qualified and meets the users’ requirements.
»SOLE BRAND (use for single purchases only)
This is a specified service or product that has unique specifications to successfully meet the needs of the department
and no alternate brands are acceptable.
+STANDARDIZATION (used for multiple purchases and can be combined with the above; i.e.
Standardization/Sole Source, Standardization/Sole Brand, Standardization/Sole Source/Sole Brand, etc.)
This is the procedure of maintaining methods and equipment as constant as possible because of measurable benefits
to the department and/or agency. Competition among distributors of a standardized brand will be attained if
possible.
DEFINITION OF UNIQUELY*:
1. Being the only one of its kind

2 Without an equal or equivalent; unparalleled
3. Unusual; extraordinary
4

Characteristic of a particular category, condition, or locality
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Order must be placed by: ASAP Product/Service needed by: ASAP
Proposed Vendar: Rexel USA, Inc.
585 Distribution Dr, Ste 3
Address: Melbourne, FL 32904
Brand: Allen Bradley/Rockwell Automation Product #:
Estimated Cost of Purchase: $383,777.00 Account to be charged: 63100535-564000

Note: Insurance may be required, check with the Procurement Office.
PART Il QUESTIONNAIRE

ALL QUESTIONS MUST BE ANSWERED
(ATTACH DOCUMENTATION TO SUPPORT THE FOLLOWING ANSWERS)
Explain why the product/service requested is the only product/service that can satisfy your requirements and explain why alternatives

are unacceptable. Be specific with regard to specifications, features, characteristics, requirements, capabilities and compatibility.
Describe what steps have been undertaken to make this determination:

Allen Bradley/Rockwell Automation is standardization for WR

Explain why this service provider, supplier, or manufacturer is the unique available source from which to obtain this product or service
and describe the efforts that were made to verify and confirm whether or not this is so. (Obtain and include a letter from the manufacturer
confirming claims made by distributors of exclusive distributorships for the product or service if that is cited as a reason):

Rexed USA, Inc. is sole source for Allen Bradley/Rockwell Automation

Will this purchase obligate us to a particular vendor for future purchases? (Either in terms of maintenance that only this vendor will be
able to perform and/or if we purchase this item, will we need more “like” items in the future to match this one? Iif so, Estimated Annual
Expenditure: $

! No.

Please describe your market research and the results thereof. This should include a description of other similar sources or products

available in the market, if any, and why they are not acceptable.
lVSee attachment, o R

Explain the consequence(s), including a dollar estimate of the financial impact, if this item is not approved for the determination above:

| This equipment is integral to our reatment system. Equipment failure may result in DEP non-compliance, I

| certify that the above statements are true and correct, to the best of my knowledge. | also certify that prices obtained are fair and
reasonable. | also certify that neither |, nor my family members, will gain or receive any additional benefit because | have recommended
that this acquisition be obtained solely from a designated vendor or contractor.

- ~| Requested by (print): | Marianne Arbyekgz / Date: 7/14/2026

Dept. Head Signature: J Date: 7/14/2026

7 4
66' NOT WRITE BELOW THIS LINE
FOR PROCUREMENT DIVISION USE ONLY

APPROVAL AUTHORITY: In accordance with City of Melboune Procurement Division procedures it is requested that you review that information
contained herein and make your recommendation to begin/continue the above requested procurement A review of this recommendation, if a
Standardization, will be made on an annual basis in June following the approval date.

APPROVED: - 7\ QAA»-—\ / -—( IQ-D l{l(D

Procu m Member Date

DISAPPROVED: If not approved state reason below:
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Parks & Recreation
Presenter: Nikki Caldwell
Council District: 4

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.9.c.

Subject:

Purchase of replacement ballfield lighting and electrical work at Southwest Ballfield #3, Musco Sports
Lighting, LLC, Oskaloosa, IA - $470,568

Background/Consideration:

The three (3) softball fields at Southwest Recreation Complex are used by teams in the City’s softball
league that comprises 56 teams weekly, all year long. This project is to replace the ballfield lights on
the existing poles that have exceeded their useful life with energy-efficient LED lighting, electrical
upgrades to correct deficiencies, and connect the lights to the existing Musco programmable
computer-controlled system. This upgrade will improve lighting quality, enhance player safety,
eliminate glare in nearby homes, reduce electricity consumption, and standardize field lighting across
Parks & Recreation Department facilities. This is the only remaining field at the Southwest Recreation
Complex needing conversion, as the other two fields are already on the Musco system.

The existing lights on this field are manually operated and do not have energy-efficient bulbs. There
have been many issues with outages due to non-operational lights and faulty electric since 2020, and
it continues to decline. These lights are past their useful life and need to be replaced.

Contract/Solicitation:
This purchase is through Sourcewell Contract Number 041123-MSL which expires June 16, 2027.
The Sourcewell contract is available for review in the Procurement Division.

Fiscal/Budget Impact:

$410,000 is available in Project Account 31772-563000-11325 (Southwest Ballfield Improvements)
and a budget transfer in the amount of $60,568 from Project No.10099 (Unappropriated Budget
Savings) is required.

Requested Action:
Approval of the purchase of replacement ballfield lighting and electrical work for Southwest Ballfield
#3, Musco Sports Lighting, LLC, Oskaloosa, IA - $470,568.
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: City Manager's Office
Presenter: N/A

Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.10.

Subject:

Items Removed from the Consent Agenda

Background/Consideration:
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Engineering
Presenter: James Ennis
Council District: N/A
Reading Number: N/A
Quasi-judicial Item (Disclosure Required): No

Public Hearing: Yes

Item Number: C.11.
Subject:

Certification of Stormwater Utility Assessment Roll for Fiscal Year 2026-2027.

Background/Consideration:

The City is required by Section 197.3632, Florida Statutes, to certify the non-ad valorem assessment
roll to the tax collector by September 15 of each year.

The assessment roll lists the calculated Stormwater Utility fee for every parcel in the City and is used
by the tax collector to bill property owners on their tax bill. The assessment rate of $44 per ERU
(equivalent residential unit) was used to calculate the assessment roll. Per the assessment roll, the
total amount to be billed for 33,000 parcels is $3,089,121.76.

Fiscal/Budget Impact:

Certification of the assessment roll is required to collect the revenue of the non-ad valorem
assessment of $3,089,121.76.

Requested Action:
Approval of Resolution No. 4428.

Page 93 Item No. C. 11.



Memorandum

To: Jenni Lamb, City Manager

Thru: Joan Junkala, Assistant City Manager

Thru: James Ennis, City Engineer

From: Lisa Good, Regulatory Compliance Coordinator

Date: July 2, 2026

Re: Certification of the Fiscal Year 2026/2027 Stormwater Assessment Roll

This is a resolution to adopt and certify the Stormwater Utility assessment roll. The City is required
by Florida Statute 197.3632 to adopt and certify the non-ad valorem assessment roll to the tax
collector by September 15th of each year.

The assessment roll lists the calculated Stormwater Utility fee for every parcel in the City. The
assessment rate of $44 per ERU (equivalent residential unit) was used to calculate the assessment
roll. The resolution and assessment roll information will be transmitted directly to the tax collector by
City staff. The tax collector will utilize the assessment roll to include stormwater charges on the
November property tax bills.

Exhibit “A” to this resolution is a summary of the assessment roll which simply indicates that the total
amount to be billed to 33,000 parcels is $3,089,121.76.

Recommendation

Recommend that Council approve the resolution certifying the FY26/27 Stormwater Utility
Assessment Roll.

Cc: Marla Keehn, Management and Budget Officer

Page 94 Item No. C. 11.



RESOLUTION NO. 4428
A RESOLUTION OF THE CITY OF MELBOURNE, BREVARD
COUNTY, FLORIDA, APPROVING AND CERTIFYING THE
ANNUAL STORMWATER UTILITY ASSESSMENT ROLL FOR THE
CITY OF MELBOURNE STORMWATER UTILITY BUDGET,
FISCAL YEAR 2026-2027; MAKING FINDINGS; PROVIDING AN
EFFECTIVE DATE; AND PROVIDING FOR ADOPTION.
BE IT RESOLVED BY THE CITY OF MELBOURNE, FLORIDA:

SECTION 1. AUTHORITY. That this resolution of the City of Melbourne, Florida (the
"City") is adopted pursuant to Chapter 58, Article Il of the City Code of Melbourne, Florida (the
“City Code”), Section 197.3632, Florida Statutes (the "Uniform Assessment Collection Act"), and
other applicable provisions of law.

SECTION 2. FINDINGS. That it is hereby ascertained, determined and declared as
follows:

(A)  The City imposes non-ad valorem special assessments each year to fund its annual
budget for operation and maintenance of the City's stormwater management program (the
"Stormwater Assessments").

(B)  Pursuant to the Uniform Assessment Collection Act and Section 50-19 of the City
Code, the Council is required to approve an annual stormwater utility assessment roll for the
forthcoming fiscal year (the " Assessment Roll"), which includes a description of each parcel of
real property subject to the Stormwater Assessment, the name and address of the owner of each
such parcel, and the amount of the annual Stormwater Assessment applicable to each such
parcel.

(C) The City Council has reviewed the proposed Assessment Roll for the fiscal year

commencing October 1, 2026 ("Fiscal Year 2026-27"), and hereby determines that such roll is in

conformity with the rate resolution contemplated by Section 50-18 of the City Code which was

Page 1 of 3
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adopted on even date herewith, including the schedule of stormwater rates and classifications
approved therein.

(D)  The Council wishes to hereby approve, ratify and confirm the Assessment Roll for
Fiscal Year 2026-27 and to direct certification of same to the Brevard County Tax Collector (the
"Tax Collector") for collection of the Assessments on the property tax bill mailed in November
2026.

(E) The Council conducted a public hearing on August 11, 2026, to consider approval
and adoption of the Assessment Roll for Fiscal Year 2026-27 and to receive comments from the
owners of real property subject to the Stormwater Assessments, as required by the Uniform
Assessment Collection Act. During such public hearing, objections and comments of all interested
persons, if any, were heard and considered.

(P Notice of the public hearing was provided in accordance with the requirements of
the Uniform Assessment Collection Act and the City Code. Copies of such notices are on file in
the office of the City Engineer.

SECTION 3. APPROVAL AND CERTIFICATION OF ASSESSMENT ROLL.

(A)  That the Assessment Roll for Fiscal Year 2026-27, a copy of which is on file with
the City Engineer and incorporated herein by reference, is hereby confirmed and approved based
upon a rate of $44.00 per ERU, with a minimum amount to be billed of $5.00. A summary of the
Assessment Roll is attached hereto as Exhibit "A."

(B) That the City Engineer is hereby authorized and directed to certify the foregoing
Assessment Roll to the Tax Collector, and to send such Assessment Roll together with a copy of
this resolution, to the Tax Collector prior to September 15, 2026.

SECTION 4. That this resolution shall become effective immediately upon its

adoption in accordance with the Charter of the City of Melbourne.
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SECTION 5. That this resolution was duly adopted at a regular meeting of the City Council

on the day of , 2026.

BY:
Paul Alfrey, Mayor

ATTEST:
Kevin McKeown, City Clerk

[CITY SEAL]

Attachment: Exhibit “A” — Summary of Stormwater Utility Assessment Roll

Resolution No. 4428

Page 3 of 3
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EXHIBIT "A"
RESOLUTION NO. 4428

33,000 PARCELS BILLED IN MELBOURNE TOTALING $3,089,121.76
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Fire Department - Code Compliance
Presenter: Mark Herold

Council District: 2

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: Yes

Item Number: C.12.

Subject:

Lien Rescission No. CE#2023-00313 - 2528-2546 Pineapple Avenue

Background/Consideration:

On April 10, 2023, the City of Melbourne received a complaint concerning several work without
permit violations at a multifamily apartment complex zoned (R1AA). Work without permit included
new windows, mini-split A/C units, electrical panel change outs, tankless and on-demand water
heaters, along with associated plumbing and electrical wiring. Newly installed items revealed
exposed unsafe wiring, and non-code compliant plumbing installation. Observations also revealed
exposed sewer lines with uncapped clear-outs, exterior wall deterioration with breaches, interior
renovations of various units including toilets, kitchen sinks and various lighting fixtures. Additionally, it
was determined that the water heaters were installed outdoors, exposed to the elements, not rated
for outdoor installation and, therefore, unsafe. After initial contact with the property manager, it was
determined that the unpermitted work was completed by unlicensed individuals who also specifically
created the above-described unsafe conditions. Although permits were soon applied for, unlicensed
work, failed inspections, time lapses and unpaid fees resulted in void permits and prolonged
noncompliance.

One year later, April 15, 2024, after considering the safety violations, the Code Enforcement Board
ordered fines in the amount of $100 per day until compliance. The fine continued to run until it was
paused on October 23, 2024, at $19,200, which was the City’'s recommendation based on the
standard discretionary total fine amounts at the time.

In October 2025, the City received information regarding an attempt to falsify the code enforcement
case status and the total fine amount. This information and follow-up documentation was provided by
an interested party who coincidentally contacted Code Enforcement for additional information about
the property. This interested party was led to believe the case was in compliance and that the fine
was less than the actual fine amount. The interested party was provided with an altered City
document supporting this claim. Attached are both the altered document and the original for
comparison.

On January 15, 2026, the assigned inspector determined that the work without permit, maintenance

and safety violations were resolved pursuant to the Code Board’s orders to comply. In summary, this
complaint was open for a total of 1,012 days (2 years, 9 months, 6 days) and received a fine for 192

days (6 months, 9 days) totaling $19,200 dollars.
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The property owner submitted to the City an application for Code Enforcement Fine Rescission /
Reduction on April 16, 2026. The request was heard by the Code Enforcement Board at their July 8,
2026 meeting. Staff recommended denial of the request based on the property owner’s failure to
provide documentation, substantial information or reasoning required by City Council criteria,
Resolution No. 1858. After review of the case facts and respondent’s testimony, the Code
Enforcement Board concurred with staff, and recommends City Council support denial of the
respondent’s request. Specifically:

1. The applicant has not provided information regarding public benefit or interest.

2. The period for compliance was not reasonable, taking almost three years.

3. The applicant has not provided documentation of any other realistic good cause justification
for reduction.

4. The total fine ($19,200) was the result of the Code Enforcement Board's determination that the
violations cited were safety concerns.

Fiscal/Budget Impact:

Recommendations for rescission or reduction have historically not been approved at an amount
below City cost ($1,600.00), which is the minimum amount the City has incurred for enforcement of a
typical case and is judicious for marginal cost-recovery.

Requested Action:

Approval of the Code Enforcement Board’s recommendation to deny the request for reduction of the
fine amount for Lien No. CE#2023-00313, with the fine remaining at the current balance amount of
$19,200 against the subject property and cited respondent(s), until paid.
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Code Enforcement Section
Memorandum k
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TO: Jenni Lamb, City Manager

THRU: Shane Leech, Fire Department Chief
Steve Innes, Code Compliance Division Building Official

FROM: Mark Herold, Code Enforcement Official

SUBJECT: Code Enforcement Rescission / Reduction Request
Code Enforcement Case #: CE#2023-00313 (2528-2546 Pineapple Ave)

DATE: 8/20/2026

The City has received a Code Enforcement rescission/reduction request
for the above referenced Code Enforcement Case and address.

The Code Enforcement Board’'s recommendation has been placed on the City
Council Agenda dated, 8/11/2026.

Attached is the staff report and the Code Enforcement Board’s Recommendation
for your review.

Attached:

Code Board’'s Recommendation
Rescission Application

City Council Meeting Notice

Case Timeline

Staff Report

Inspector’s Affidavit

Fine & Administrative Cost Summary
Recorded Lien

Photos

©CoNoOkwNE

C: City Attorney

Version: 08/03/22
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Docusign Envelope ID: EO5EB679-A762-8682-82C8-7CC177194D72

APPLICATION FOR CODE ENFORCEMENT FINE

RESCISSION / REDUCTION

TO: City of Melbourne’s Code Enforcement Board
THRU: City of Melbourne Code Enforcement Section
APPLICANT(S): Silver Pineapple, LLC

SUBJECT: Rescission/Reduction Application for Code Enforcement Fine
Case # CE#2023-00313 Address: 2536 Pineapple Ave

DATE: 4/16/2026

This is a request that the City’'s Code Enforcement Board consider a rescission
and/or reduction recommendation to City Council regarding the City of Melbourne’s
Code Enforcement Lien(s) against the above property.

Lien Recording with Brevard County Clerk of Courts:

e Recording Date: Book / Page:

Applicant’s Information:
Relationship To Property Owner

Mailing Address 2536 Pineapple Ave
City, State Zip Melbourne, FL 32935
Phone # 305-515-0782

E-Mail Ada@silverpineapple.net

Applicant’'s Comments / Reason for Rescission or Reduction Request:

Our intent since we purchased the property was always to provide honorable, clean and safe
living quarters for the community. Prior to the purchase, the property was really ran down and
known for being an eye sore while being a hot bed for crime and drug use. With our
improvements, we have elevated the community, keeping a high standard for our residents and
guest while also making sure the property is clean and presentable at all times. The majority of
our work was properly permitted with new roof placements, hurricane impact windows etc.

Firmade por:
P ff
Applicant’s Signature: _E/éi@@%@-

B51BOOBEF6OB416...

Print Name: Ada Briceno

See Attached Other Comments, Documentation and/or Information.
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Fwd: Silver Pineapple

From Ada Briceno <ada@silverpineapple.net>
Date Thu 03/26/2026 9:56 PM

To Mark Herold <Mark.Herold@mlbfl.org>; Ralph Keller <Ralph.Keller@mlbfl.org>; Joel Espino
<JoelFLRealEstate@gmail.com>

U 1 attachment (431 KB)
Rescission App. & Criteria.pdf;

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Hi Mark,

Thank you for your message and for outlining the Council’s criteria. | appreciate the
opportunity to clarify and provide the required documentation in support of my
request regarding CE#2023-00313 (2536 Pineapple Ave).

In response to the Council's criteria:

1. Public Benefit

The requested reduction will allow us to reinvest resources directly into the property,
including ongoing maintenance, safety improvements, and overall site conditions.
These enhancements will contribute to a safer, cleaner, and more welcoming
environment for the public and surrounding community.

2. Reasonable & Timely Compliance

While there were initial communication challenges due to language barriers, we
made consistent efforts to understand and comply with all requirements. Once
clarified, we acted promptly and have since achieved full compliance with the City's
standards.

3. Non-Economic Hardship

Beyond financial considerations, the situation created operational strain that affected
our ability to efficiently manage and maintain the property. A reduction would help
us stabilize operations and continue meeting City expectations at a high standard.
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4. Good Cause

We have demonstrated good faith throughout the process by working diligently to
resolve all issues and comply fully with the City's code requirements despite the
challenges encountered.

We are currently compiling documentation to support these points, including
evidence of compliance, property improvements, and communications history, and
will submit it shortly for your review.

Please let me know if there are any specific documents or additional details you
would like us to include.

Thank you again for your guidance and consideration.

Best regards,

Ada Briceno | Corporate Manager
Silver Pineapple LLC
(305)-216-9418
ada@silverpineapple.net

---------- Forwarded message ---------

From: Ada Briceno <ada@silverpineapple.net>
Date: Thu, Mar 26, 2026 at 9:18 PM

Subject: Fwd: Silver Pineapple

To: javier@aldiatoday.com <javier@aldiatoday.com>

---------- Forwarded message ---------

From: Mark Herold <Mark.Herold@mlbfl.org>
Date: Tue, Mar 24, 2026 at 3:06 PM

Subject: Re: Silver Pineapple

To: Ada Briceno <ada@silverpineapple.net>
Cc: Ralph Keller <Ralph.Keller@mlbfl.org>

CE#2023-00313 (2536 Pineapple Av)
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Please be advised your application must clearly communicate and include documentation
supporting the criteria set by Council.

Council Criteria:

(1) PUBLIC BENEFIT: Is the applicant’s request based on facts that the
public would be at risk if the fine is not reduced, or the public would have a
direct benefit if the fine were reduced?

(2) REASONABLE & TIMELY COMPLIANCE: Were the applicant’s actions toward
compliance reasonable and timely?

(3) HARDSHIP THAT IS NON-ECONOMICAL: Is the applicant’s request based on an
exceptional, non-economic,
unnecessary hardship?

(4) GOOD CAUSE: Did the applicant provide good cause to reduce the fine, for Code Board
Consideration

DOCUMENTATION SUPPORTING CLAIMS REQUIRED

Mawk Herold

City of Melbourne
Code Enforcement Official

NOTE: The City does not provide legal advice.

DISCALIMER: General questions and answers via email or over the phone tend to be multifaceted and situational, are
dependent on the question asked, the understanding of that question and other factors. Therefore, these types of
communication tend to be basic, are not meant to be all inclusive, nor meant to be the City's official position.

We also recommend that any official City position should be in writing by authorized City staff having the authority to provide
an official position. Any information outside this formal process is considered informal and should not be taken as the City's
official position.

From: Ralph Keller <Ralph.Keller@mlbfl.org>
Sent: Tuesday, March 24, 2026 9:29 AM

To: Ada Briceno <ada@silverpineapple.net>
Cc: Mark Herold <Mark.Herold@mlbfl.org>
Subject: Re: Silver Pineapple

Ada Briceno,

You had a lot of work done on the apartments at 2528 - 2546 Pineapple Ave. without the necessary
Permits in 2023. The Code Enforcement Board paused the fine of $19,200 on Oct. 23, 2024 before the
Property was in Compliance. The remaining necessary Permits were issued this year. Case CE#2023-
00313 is now Complied.

Per your request, please see the attached Recission of Fine application and the conditions required to
qualify for a recission of fine.
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Code Compliance Officer

City of Melbourne

On Florida's Space Coast
Code Compliance Division
Melbourne Fire Department
900 E. Strawbridge Avenue
Melbourne, Florida 32901
Phone: (321) 608-7950

Email: Ralph.Keller@mlbfl.org

From: Ada Briceno <ada@silverpineapple.net>
Sent: Monday, March 23, 2026 11:34 AM

To: Ralph Keller <Ralph.Keller@mlbfl.org>
Subject: Silver Pineapple

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Dear Mr. Ralph,
| hope you are doing well.

I am writing to request a meeting to discuss our current case and the rescission. | would also like to
introduce you to a new person who is now working with me.

Please let me know your availability for a brief discussion.
Best regards,

Ada Briceno

Corporate Manager
Silver Pineapple LLC
(305)-216-9418
ada@silverpineapple.net

Ada Briceno | Corporate Manager
Silver Pineapple LLC
(305)-216-9418
ada@silverpineapple.net
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City of Melbourne §¥

Code Compliance Division
900 E. Strawbridge Avenue, Melbourne, FL 32901
(321) 608-7905

CITY COUNCIL MEETING NOTICE
Certified Mail #: N/A

All Parties and Heirs of Interest

Silver Pineapple LLC Silver Pineapple LLC
Ms. Ada Briceno — Reg. Agent Ms. Ada Briceno — Reg. Agent
235 Lincoln Rd. Ste. 307 2536 Pineapple Ave.
Miami Beach, FL 33139 Melbourne, FL 32935
CE#2023-00313 RK CE#2023-00313 RK
July 20, 2026

Reference: Code Enforcement Case #:  CE#2023-00313
To Whom It May Concern:

You are hereby notified that the City of Melbourne has scheduled a public
hearing before the City Council, to be held on:

Tuesday, August 11, 2026 @ 6:30 p.m.

Location:
Council Chambers, Melbourne City Hall
900 E Strawbridge Avenue
Melbourne, Florida 32901

For the following property in the City of Melbourne, Florida and/or for the named
Respondent(s) / Parties accountable:

Owner(s) / Respondent(s): | Silver Pineapple LLC

TX. Acct. #: 2712455

Site Address: 2526-2546 Pineapple Ave. Melbourne, FL 32935
Parcel ID:

(Tw-—Rg.—Sec— Sub- Blk-Lt) 27-37-09-51-*-

Public Information: https://energovweb.mlibfl.org/EnerGovProd/SelfService#t/search?m=5&ps=10&pn=1&em=true

Form Date: 04/04/2024
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City of Melbourne \
City Council Meeting Notice

. o
CE Complaint: CE#2023-00313 -

Complaint Address: 2526-2546 Pineapple Ave. Melbourne, FL 32935

This Notice is being provided to the property owner(s), alleged violator(s), other
responsible parties and / or their representative(s) at their known mailing addresses and
the legally identified mailing address as identified by the Brevard County Property
Appraiser’s Office pursuant to Section 162.12, Florida Statues.

Please contact this office at (321) 608-7905 for further assistance.

Sincerely,
CITY OF MELBOURNE

Mark Herold, Code Enforcement Officer
321-608-7946
Mark.Herold@mlbfl.org

Page 2 of 2
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Code Enforcement Case #: | CE#2023-00313

Address (or Parcel ID): 2536 Pineapple Av Melbourne, FL 32935

CE Case Timeline of Events

DATE: - EVENT:
A complaint was received concerning several work without permit violations
at a multi-family apartment complex zoned (R1AA).
Work without permit Included new windows, mini split A/C units, electrical
panel change out, tankless and on-demand water heaters along with
associated plumbing and electrical wiring. Newly installed items revealed
04/10/23 _ | exposed unsafe wiring, and non-code compliant plumbing installation.
Observations also revealed exposed sewer line with uncapped cleanouts,
exterior wall deterioration with breaches, interior renovations of various units
including toilets, kitchen sinks and various lighting fixtures. Additionally, it
was determined that the water heaters were installed outdoors, exposed to
the elements, not rated for outdoor installation and therefore unsafe.
04/13/23 - | Original Notice of Violation (NOV) mailed.
04/17/23 - | Contact made with property manager indicating permits would be applied for.
June — Dec. 23’ | - | Several permits piecemealed for work without permit violations.
01/2024 - | Several permits expired due to lack of action.
03/27/24 - | Code Board Finding of violation / Comply by 04/14/24
Code Board orders a $100 per day fine. The daily fine amount considered
04/15/24 - | the unrated for outdoor installation of the water heaters and therefore being
unsafe.
07/31/24 _| Fine runs. Permit concerns, failed inspections, time lapses and unpaid
permit fees.
Fine Paused at $19,200. Continued permit concerns, failed inspections, time
10/23/24 - ) :
lapses and permit fees not paid.
Continued permit concerns, failed inspections, time lapses and permit fees
01/2025 | ot paid.
10/29/25 - | Submitted alteration of City documents regarding fine amounts. Attached.
01/15/26 _ | Permits completed / Violations Complies with $19,200 fine. Approximately
2.5 years.
04/16/26 - | Application for recission received.
07/08/26 - | Code Board Hearing / Rescission Request Denied
In summary, this complaint was open for a total of 1012 days (approximately 2 years., 9 months., 6 days)
and received a fine for 192 days (6 months, 9 days) totaling $19,200 dollars.
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Staff Report
Code Enforcement Rescission / Reduction Reguest

Code Enforcement Case #: CE#2023-00313

/

Address (or parcel ID): 2548 - 2546 Pineapple Av Melbourne, FL 32935

Background/Consideration:

On 04/10/2023, the City of Melbourne received a complaint concerning several
work without permit violations at a multifamily apartment complex zoned (R1AA). Work
without permit included new windows, mini-split A/C units, electrical panel change outs,
tank less and on-demand water heaters, along with associated plumbing and electrical
wiring. Newly installed items revealed exposed unsafe wiring, and non-code compliant
plumbing installation. Observations also revealed exposed sewer lines with uncapped
clear-outs, exterior wall deterioration with breaches, interior renovations of various units
including toilets, kitchen sinks and various lighting fixtures. Additionally, it was
determined that the water heaters were installed outdoors, exposed to the elements, not
rated for outdoor installation and therefore unsafe.

After initial contact with the property manager, it was determined that the
unpermitted work was completed by unlicensed individuals who also specifically created
the above-described unsafe conditions. Although permits were soon applied for,
unlicensed work, failed inspections, time lapses and unpaid fees resulted in void permits
and prolonged noncompliance.

One year later, 04/15/2024, after considering the safety violations, the Code
Enforcement Board ordered fines in the amount of $100 per day until complied. The fine
continued to run until it was paused on 10/23/24, at $19,200, which was the city’s
recommendation based on the standard discretionary total fine amounts at the time.

In October 2025, the city received information regarding an attempt to falsify the
code enforcement case status and the total fine amount. This information and follow-up
documentation was provided by an interested party who coincidentally contacted Code
Enforcement for additional information about the property. This interested party was led
to believe the case was complied and that the fine was much less than the actual fine
amount. The interested party was provided with an altered City document supporting
this claim. Attached are both the altered document and the original for comparison.

Two and a half years later, 01/15/26, the assigned inspector determined that the
work without permit, maintenance and safety violations were resolved pursuant to the
Code Board’s orders to comply. In summary, this complaint was open for a total of 1012
days (approximately 2 years., 9 months., 6 days) and received a fine for 192 days (6
months, 9 days) totaling $19,200 dollars.

[Cited Respondent(s): Silver Pineapple, LLC; Current Owner(s): Silver Pineapple, LLC;
Applicant(s): Silver Pineapple, LLC; Address: 2528 — 2546 Pineapple Avenue].
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Staff Report
Code Enforcement Rescission / Reduction Reguest

Code Enforcement Case #: | CE#2023-00313 Rl
Address (or parcel ID): 2548 - 2546 Pineapple Av Melbourne, FL 32935

City Council Rescission Criteria:

A. The city’s recommendations for rescission are pursuant to City Council's Resolution No. 1858;
which provides the criteria for reducing the amount of any fine that has been reduced to a lien.

B. It is the applicant’'s burden to provide evidence, documentation, statements or other
supportive evidence that meets the City Council’s criteria as summarized below:

(1) Public Benefit: Is the applicant’s request based on facts that the public would be at direct risk if the
fine is not reduced, or the public would have a direct benefit if the fine were reduced?

(2) Timely Compliance: Were the applicant’s actions toward compliance reasonable and timely?

(3) Non-Economic Hardship: Is the applicant’s request based on an exceptional, non-economic,
unnecessary hardship?

(4) Other Realistic Good Cause: Did the applicant provide any other realistic good cause to reduce the
fine, for Code Board consideration?

C. If the applicant provides an applicable justification for rescission, the city’s recommendation
generally does not go below city cost ($1600). This is the minimum amount the city has incurred for
enforcement of a typical case and is judicious for marginal recovery.

Applicant’s Justification for Rescission Summarized:

While briefly summarized below, the applicant’s complete written statement
for rescission is attached.

(1) Public Benefit: The property was in distress prior to ownership in 2020 (rundown,
eye sore, crime and drugs). As the new owners, improvements were made that
elevated the community and improved the standard of living for tenants.

(2) Timely Compliance: Timeliness was hindered by a communication gap between
the city and the property owner’s representative. Once clarification was received,
full compliance was met without additional delays.

(3) Non-Economic Hardship: Reduction of the total fine will allow funds to be
reinvested back into the property continuing to benefit the community and the
standard of living for the tenants.

(4) Other Realistic Good Cause: Good faith efforts were continually made to resolve
permitting issues and to fully comply with requirements. Many of the other
improvements were completed with the proper permits, including roof.

Page 2 of 4
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Staff Report
Code Enforcement Rescission / Reduction Reguest

Code Enforcement Case #: | CE#2023-00313 Rl
Address (or parcel ID): 2548 - 2546 Pineapple Av Melbourne, FL 32935

City Considerations:

Pursuant to Council resolution, did the applicant provide the minimum criteria
justifying a recommendation for rescission?

(1) Public Benefit: The city does not support the applicant’s position of public benefit. Any
completed improvements were the minimum required for any property and were made
for the personal financial gain of the owners. Additionally, the property improvements
were made without permits, by unlicensed people and resulted in significant safety
concerns. Without receiving a complaint, these safety violations would have resulted
in a threat to the tenants and the community. There are no indications of unusual or
decreased criminal activity in the area and credited to these improvements.

(2) Timely Compliance: The city does not support the applicant’'s position of timely
compliance. The assigned inspector continually communicated with the property
representatives with no significant language barrier being documented. The property
owner’s unlicensed work, failed inspections, time lapses for required inspections and
unpaid fees resulted in void permits and prolonged noncompliance (2.5 years).

(3) Non-Economic Hardship: The city does not support the applicant’s position of a non-
economic hardship. Any improvements are to the benefit and financial gain of the
owners, including possible sales to other investors.

(4) Other Realistic Good Cause: The city does not support the applicant’s position of other
realistic good cause. Any progress made was related to a complaint being received
about safety, was not timely and took over 2.5 years.

City’s Recommendation for Code Board:

After reviewing the applicant’'s documentation, the case facts and other case
information, the city concluded; there was no documentation or other information offered
that met City Council criteria and justifying a recommendation from the city to reduce the
fine. The city recommended denying the applicants’ request to reduce the total fine
amount of $19,200.

Code Enforcement Board’s Recommendation for City Council:

After consideration of the applicant’s and city staff’'s testimony, review of the documentation
and the staff report, the Code Enforcement Board recommends the City Council deny the
applicants’ request for rescission and the lien remains at the current balance of $19,200 until
paid.

Page 3 of 4
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Staff Report
Code Enforcement Rescission / Reduction Reguest

Code Enforcement Case #: | CE#2023-00313 Rl
Address (or parcel ID): 2548 - 2546 Pineapple Av Melbourne, FL 32935

Available City Council Motions

1. City Council Motion / Denial of Rescission Request:

UPON CONSIDRATION of the Code Board’'s recommendation, | motion City Council
deny a reduction of the fine amount for Lien number CE#2023-00313 and the fine remain at
the current balance of $19,200 dollars against the cited respondent(s) and subject property
until paid.

2. Recommend Reduction to Other Fine Amount:

UPON CONSIDRATION of the Code Board’s recommendation, | motion City Council
reduce the fine amount for lien number CE#2023-00313 from the fine balance of $19,200
dollars to $TBD. The reduced fine amount to be paid within 60 days of City Council approval.
Once paid, the City Manger is authorized to satisfy lien number CE#2023-00313 against the
cited respondent(s) and the subject property.

In the event the reduced fine amount of $TBD is not paid in full within 60 days of City
Council approval, the code enforcement lien, number CE#2023-00313, would revert to the full
lien balance amount of $19,200.

3. Reduction of Fine to $0.00:

UPON CONSIDRATION of the Code Board’'s recommendation, | motion City Council
reduce the fine amount for lien number CE#2023-00313 from the fine balance of $19,200 to
$0.00. Upon City Council approval, the City Manager is authorized to satisfy lien number
CE#2023-00313 against the cited respondent(s) and the subject property.
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City of Melbourne

Code Enforcement

ASSIGNED INSPECTOR’S
CASE SUMMARY AFFIDAVIT

Reference Code Enforcement Case #: CE#2023-00313

The Undersigned Code Enforcement Officer,
Declares Under Penalty of Perjury, that the Following Is True and Correct.

v 1. | personally was the assigned investigating officer for the above code
enforcement case.

V|2 The attached foregoing staff report and associated documentation for the
above City lien and rescission request, have been personally reviewed by
me.

v 3. The same attached foregoing case history, report and associated
documentation for the above City lien, is a truthful rendition of the case
record as personally reported on and documented by me.

By authorizing my automated signature below, | declare under penalty of perjury,
that the foregoing is true and correct.

Digitally signed by Ralph Keller
Ral ph Kel Ier Date: 2026.05.14 15:11:13 -04'00

Ralph Keller, Code Enforcement Officer

Form Date: 04/10/2024
Page 1 of 1
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Form Date: 04/10/2024

/\

Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935

Case Fine & Administrative Cost Summary

1. Fine Summary:

Fine Start Fine Stop Total Fine _
Date: 04/14/2024 Date: 10/22/2024 Days 192 | () | $100 = | $19,200
Fine Restart Fine Stop Total Fine _
Date: Date: Days 0|3 )| $
Fine Restart Fine Stop Total Fine _
Date: Date: Days 0|3 =) | %
Total Fine Amount | —
(See Billing Request Below): (_) $19’200
Payment(s) | () | N/A
Balance | ® | $19,200
Recommended Minimum Fine Amount: | (=) | $1,600.00
Page 1 of 2
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Form Date: 04/10/2024

/\
Code Enforcement Case #: CE#2023-00313
Address (or Parcel ID): 2536 Pineapple Av Melbourne, FL 32935
~T==
Case Fine & Administrative Cost Summary e
Code Officer Initial Investigation Cost:

Initial Inspection / Case Activity $37.00 x 1 = $37.00
Additional Inspection(s) / Case Activity (Prior to Hearing) $37.00 X 6 = $222.00
Code Officer Hearing Cost:

Initial Hearing Prep. $37.00 X 2 = $74.00
Initial Hearing Attendance (30 min. Presentation) $28.00 x 1 = $28.00
Additional Hearing Prep $37.00 X 3 = $111.00
Additional Hearing Attendance (30 min. Presentations) $28.00 X 3 $84.00
TOTAL CODE OFFICER COST $ $556.00
Clerical & Code Official Initial Support Cost:

Initial Support $37.00 X 1 = $37.00
Additional Support (Prior to Hearing) $37.00 X 3 = $111.00
Clerical & Code Official Hearing Support Cost:

Initial Support Hearing Prep. $37.00 X 2 = $74.00
Initial Sup.port Hearing Attendance (30 min. $28.00 x 1 _ $28.00

Presentation)
Additional Support Hearing Prep $37.00 X 3 = $111.00
Additional Support Hearing Attendance _

(30 min. Presentations) $28.00 x 3 - $84.00
TOTAL CODE OFFICER COST $ $445.00
Other City Cost:

Operating Expenses:
Rescission Application = $82.00
File Printing, Maintenance and Storage = $53.00
Photographic printing. = $13.00
1%t Class Mailings $0.68 x 10 = $6.80
Certified Mail Mailings $8.69 X 6 = $52.14
Postings = $28.00
Vehicle Use & Maintenance Cost _
(Median 3 miles per Inspection) $00.720 x 2l - $15.12
Overhead Cost:
Misc. Other City Department Support & Activity _
(Com. Dev., Eng. Streets, Revenue, etc....). $53.00 4 - $212.00
Overhead & Replacement Cost:
Overhead for City buildings and Equipment (electrical,
water, sewer, vehicle maintenance, tools, equipment, $1372.60 x 10% = $136.94
software etc.) 10% of the overall Case costs.
TOTAL Other City COST $ = $599.00
Minimum Recommended Fine Amount TOTAL $ For Each Case = $1,600.00
Page 2 of 2
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Code Enforcement Case #: | CE#2023-00313

Address (or Parcel ID): 2536 Pineapple Av Melbourne, FL 32935

Lien Copy

Lien Recording Date:  8/16/2024
Book / Page: 10134/ 1914

Code Enforoemani Boand's
Ortier Impruing Fina and Authorsing Recoeding of Lien ~

CE Complsint: CESNI3-00113

Teary o Ak wme FU - PEN P fen Mafmerre P LA

2. ‘Baid fine shall socram of has becrued for sach day fin vickasion|s) axdsh and untl L
compliance is achimved, or unil e Code Enfoitamant Board ordan ihe fine o be
Sy of cappad &1 & daln cErain, i emined by supplemanial Bosnd Qetdan

Thata carmhed ol iy D iy s Maorized 1 b recanded in e Oficial Raconds
of Brovand County, Flonde, snd Pursuantio §162 003, Fionaa Smiutes B recorded
coy of thil Dd.r shill conituln o en Bgainsl B subiect propety Bnd upon Eny
e real o parsonal propedy cwreed by B Respondania)

This Onder is final. Purswaniio §182.11, Florda Saties, Respondani(s] miry seek &
appaal, ;i Finding and Onder, within histy (30) days of B renditon dati o e Cimult
Cesirt in and for Breward Cownty, Flonda
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DOME AND ORDERED on May B, 3024 ai fia Ciy of Malboume, Brevaed Counly,
Flarida
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Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935
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Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935
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Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935
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Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935
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Code Enforcement Case #:

CE#2023-00313

Address (or Parcel ID):

2536 Pineapple Av Melbourne, FL 32935
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Community Development
Presenter: Cynthia Dittmer

Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.13.

Subject:

Critical Community Need Request — Providence Connects, Inc. - Housing Case Manager Assistance

Background/Consideration:

This is a request for City Council to declare a Critical Community Need for the funding of a grant for
Providence Connects, Inc. to provide housing case manager assistance to the chronically homeless
within the City of Melbourne during the Fiscal Year (FY) 2027.

The City has worked on efforts to assist the homeless community citywide for a number of years.
Funding for Housing Case Manager(s) has been provided annually through a declaration of Critical
Community Need to Providence Connects/Daily Bread/Steadytown since FY 2017, ranging from
$50,000 to $100,000. The current application requests a grant amount for FY 2027 of $100,000 for
two housing case managers, consistent with the last two years of funding. Providence Connects has
continued to focus on finding housing opportunities for the chronically homeless through their
outreach efforts and has fulfilled the requirements of the current Funding Agreement for FY 2026.

City Council revised Council Policy #10 regarding Grants-in-Aid and Critical Community Needs in
February 2026. A Critical Community Need continues to be defined within the Policy as a social
service or other closely related activity, benefiting the Melbourne community, of which Council is
desirous of filling.

The revision amended the process for consideration of critical community needs as they are brought
before City Council to a two-step process. The first step is declaration of the critical community need
and the second step is the funding agreement approval. Upon approval of the first step and pending
funding availability within the FY 2027 budget, a Funding Agreement will return to City Council after
October 1 for final approval. At this time, there is not a funding source identified in the FY 2027
proposed budget for the Providence Connects, Inc. request.

Fiscal/Budget Impact:
If the declaration is approved and a funding source is identified in the FY 2027 budget, an item for
approval of a Funding Agreement will be brought forth to City Council after October 1, 2026.

Requested Action:
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Declaration of a Critical Community Need for the provision of housing case manager assistance to
assist the chronically homeless population by Providence Connects, Inc. within the City of
Melbourne.
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9. Ground Storage Tanks: Tanks will be painted one neutral color and reuse tanks will be marked with a
purple ring. (Adopted 5/8/2001; reviewed with no changes 7/8/2008; revised 2/11/2025.)

10. Critical Community Need Funding (Adopted 3/10/2026.)

A. Intent: The intent of this policy is to provide guidance and rules for City Council for determining
funding for critical community needs. A critical community need is defined as an important social
service or closely related activity, benefiting the Melbourne community, of which City Council is
desirous of having fulfilled. The intent is for entities requesting funding to follow a standard
process and for requests to be fairly and openly evaluated.

B. Critical Community Need Funding
1. A funding applicant/recipient shall be registered with the city as a vendor.
2. A funding recipient shall spend critical community need funding for a valid public purpose.
3. City Council may give preference to applicants that provide matching funds.
4, Critical community need funding must be reasonable and is subject to funding availability.
5. Funding can be non-monetary; for example, fee waivers or fee reductions, or no-

cost/reduced cost use of a city facility or services.

6. Funding can be indirect; for example, payment of utilities (e.g. water & sewer, electric,
telephone, etc.).

C. Process for Requesting and Approving Critical Community Need Funding:
1. An organization seeking funding for a critical community need shall complete a Critical
Community Need Funding Application provided and maintained by the City Manager’s
Office.
2. The application will solicit full details on the need for and use of the funds requested, and

details on the organization and its finances. The completed application will be assigned to
the city department that would be most knowledgeable of the funding applicant’s critical
community need (the “Assigned Department”). For example, the Community Development
Department would be the Assigned Department for funding requests from organizations
such as EGAD Main Street or Steadytown/Daily Bread.

Rev. 3/10/2026 Page 2 of 10
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3. The Assigned Department shall work with the applicant to guide them through the process
and schedule the request to be placed on the City Council agenda. The applicant shall appear
at the scheduled meeting to present their application to City Council for consideration of a
critical community need. If a critical community need is determined by City Council, then City
Council shall identify the public purpose to be served and the funding amount.

4, Funding awards will be memorialized in a funding agreement, to include terms and
conditions, reporting and records retention requirements, and audit authority. The Assigned
Department shall present the funding agreement to City Council for approval. Each funding
agreement shall include the following provisions:

a. A periodic, detailed report from the recipient of how city funds were used, including,
where applicable, number of Melbourne residents served and other and useful
metrics illustrating quantifiable and non-quantifiable outcomes of the use of the
funds.

b. Periodic financial statements detailing the recipient’s income, expenses, and
balance sheet.

C. Records to be retained and records retention requirements.

d. Recipient’s concurrence to submit to an audit at the city’s request and at the city’s
expense, and full cooperation with such an audit.

e. Remedies for non-compliance with the terms and conditions of the funding
agreement.
D. Monitoring of City Funding Granted Under this Policy: Funds are granted under this policy with the

intent that they will be spent in accordance with the funding agreement. Recipients will be subject
to city oversight to ensure funds are properly used.

11. Investment of Surplus Funds Policy: Adopted by Resolution No. 4252. (5/28/2024; see recitals of resolution
for history of previous policies.)

12. Florida League of Cities Annual Conference/Voting Delegate: Resolution No. 1826 designates the mayor
as the standing voting delegate at the annual conference. (Adopted 5/27/2003; reviewed with no changes
7/8/2008; reviewed with no changes 9/11/2024.)

13. City Manager Hiring Flexibility — Council authorized the City Manager the flexibility to hire senior
management employees at the mid-range level for annual leave. (Adopted 5/27/2003; reviewed with no
changes 7/22/2008; reviewed with no changes 10/22/2024.)

Rev. 3/10/2026 Page 3 of 10
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Community Development
Presenter: Cynthia Dittmer

Council District: 2

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.14.

Subject:

Critical Community Need Request - Eau Gallie Arts District Main Street, Inc.

Background/Consideration:

This is a request for City Council to declare a Critical Community Need for the funding of a grant for
Eau Gallie Arts District (EGAD) Main Street Program for the purpose of revitalizing the EGAD district
and encouraging economic development within the City.

EGAD Main Street’s application for funding outlines their services, which provide for economic vitality
within the Olde Eau Gallie Riverfront Community Redevelopment Area (CRA). EGAD’s letter
requesting support provides additional information. EGAD’s activities continue to support the CRA
under the Florida Statutory objective for the prevention of slum and blight conditions within the CRA.

City Council has previously made the declaration of critical community need and approved grant
funding agreements in Fiscal Years 2022 through 2026 for EGAD. EGAD Main Street received
$85,000 in Fiscal Year FY 2026 and is requesting continued funding at that level, seeking $85,000 for
FY 2026-2027. EGAD Main Street remains in compliance with all contractual obligations outlined in
the FY 2026 grant funding agreement.

City Council revised Council Policy #10 regarding Grants-in-Aid and Critical Community Needs in
February 2026. A Critical Community Need continues to be defined within the Policy as a social
service or other closely related activity, benefiting the Melbourne community, of which Council is
desirous of filling.

The revision amended the process for consideration of critical community needs as they are brought
before City Council to a two-step process. The first step is declaration of the critical community need
and the second step is the funding agreement approval. Upon approval of the first step and pending
funding availability within the FY 2027 budget, a Funding Agreement will return to City Council after
October 1 for final approval. At this time, there is not a funding source identified in the FY 2027
proposed budget for the Eau Gallie Arts District Main Street, Inc. request.

At the July 9, 2026 Olde Eau Gallie Riverfront CRA Advisory Committee meeting, the Committee

voted unanimously to recommend to City Council to declare EGAD Main Street Inc.'s application as a
Critical Community Need.
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Fiscal/Budget Impact:
If the declaration is approved and a funding source is identified in the FY 2027 budget, an item for
approval of a Funding Agreement will be brought forth to City Council after October 1, 2026.

Requested Action:
Declaration of a Critical Community Need for redevelopment efforts in Downtown Eau Gallie.
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9. Ground Storage Tanks: Tanks will be painted one neutral color and reuse tanks will be marked with a
purple ring. (Adopted 5/8/2001; reviewed with no changes 7/8/2008; revised 2/11/2025.)

10. Critical Community Need Funding (Adopted 3/10/2026.)

A. Intent: The intent of this policy is to provide guidance and rules for City Council for determining
funding for critical community needs. A critical community need is defined as an important social
service or closely related activity, benefiting the Melbourne community, of which City Council is
desirous of having fulfilled. The intent is for entities requesting funding to follow a standard
process and for requests to be fairly and openly evaluated.

B. Critical Community Need Funding
1. A funding applicant/recipient shall be registered with the city as a vendor.
2. A funding recipient shall spend critical community need funding for a valid public purpose.
3. City Council may give preference to applicants that provide matching funds.
4, Critical community need funding must be reasonable and is subject to funding availability.
5. Funding can be non-monetary; for example, fee waivers or fee reductions, or no-

cost/reduced cost use of a city facility or services.

6. Funding can be indirect; for example, payment of utilities (e.g. water & sewer, electric,
telephone, etc.).

C. Process for Requesting and Approving Critical Community Need Funding:
1. An organization seeking funding for a critical community need shall complete a Critical
Community Need Funding Application provided and maintained by the City Manager’s
Office.
2. The application will solicit full details on the need for and use of the funds requested, and

details on the organization and its finances. The completed application will be assigned to
the city department that would be most knowledgeable of the funding applicant’s critical
community need (the “Assigned Department”). For example, the Community Development
Department would be the Assigned Department for funding requests from organizations
such as EGAD Main Street or Steadytown/Daily Bread.
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3. The Assigned Department shall work with the applicant to guide them through the process
and schedule the request to be placed on the City Council agenda. The applicant shall appear
at the scheduled meeting to present their application to City Council for consideration of a
critical community need. If a critical community need is determined by City Council, then City
Council shall identify the public purpose to be served and the funding amount.

4, Funding awards will be memorialized in a funding agreement, to include terms and
conditions, reporting and records retention requirements, and audit authority. The Assigned
Department shall present the funding agreement to City Council for approval. Each funding
agreement shall include the following provisions:

a. A periodic, detailed report from the recipient of how city funds were used, including,
where applicable, number of Melbourne residents served and other and useful
metrics illustrating quantifiable and non-quantifiable outcomes of the use of the
funds.

b. Periodic financial statements detailing the recipient’s income, expenses, and
balance sheet.

C. Records to be retained and records retention requirements.

d. Recipient’s concurrence to submit to an audit at the city’s request and at the city’s
expense, and full cooperation with such an audit.

e. Remedies for non-compliance with the terms and conditions of the funding
agreement.
D. Monitoring of City Funding Granted Under this Policy: Funds are granted under this policy with the

intent that they will be spent in accordance with the funding agreement. Recipients will be subject
to city oversight to ensure funds are properly used.

11. Investment of Surplus Funds Policy: Adopted by Resolution No. 4252. (5/28/2024; see recitals of resolution
for history of previous policies.)

12. Florida League of Cities Annual Conference/Voting Delegate: Resolution No. 1826 designates the mayor
as the standing voting delegate at the annual conference. (Adopted 5/27/2003; reviewed with no changes
7/8/2008; reviewed with no changes 9/11/2024.)

13. City Manager Hiring Flexibility — Council authorized the City Manager the flexibility to hire senior
management employees at the mid-range level for annual leave. (Adopted 5/27/2003; reviewed with no
changes 7/22/2008; reviewed with no changes 10/22/2024.)

Rev. 3/10/2026 Page 3 of 10
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Community Development
Presenter: Robert McKinzie

Council District: 3

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.15.

Subject:

Discussion of request from the Melbourne Downtown Community Redevelopment Agency (CRA)
Advisory Committee to waive building permit fees.

Background/Consideration:

This is a request by the Melbourne Downtown CRA Advisory Committee to City Council,
recommending waiving all building permit fees for properties within the Melbourne Downtown CRA.

During the July 1, 2026 Melbourne Downtown CRA Advisory Committee meeting, the committee had
a discussion regarding the proposed Building Improvement Program. One of the Committee
members suggested several other ideas to assist with bringing businesses into the CRA. One of
those ideas was to waive all building permit fees within the CRA. The Committee approved a motion
by a 4-2 vote, recommending that City Council waive all building permit fees for properties located
within the CRA.

Building permit fees are established to recover the staff and administrative costs associated with
permit review, inspections, and enforcement of Florida Building Code. The Building Division's
operational budget is completely reliant on the cost recovery fees. Florida law restricts the ability to
increase building permit fees to supplement the waiving of building permit fees for other properties or
projects. Therefore, building fees cannot be truly waived. The City would be required to identify an
alternative funding source to replace the revenue lost by waiving building permit fees for properties
located within the CRA.

The majority of building construction that occurs in the CRA consists of renovations and
improvements to existing buildings. Staff pulled a recent example of a tenant unit change of use from
retail to restaurant and a hotel new construction example.

e Renovation/remodel of a 4,000 s.f. commercial unit valued at $58,000 in construction costs
with a total building permit fee of $398.25.

e New construction of a 213,000 s.f. hotel and garage valued at approximately $34 million with a
total building permit fee of $111,000.

The majority of building permits in downtown will fall into the first category and are a very small
percentage of the overall business project cost. However, the cumulative effect of waiving these fees
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will have an impact on the Building Division revenues. Likewise, when a new construction project,
like the hotel example, is constructed, the building permit fee is much higher and necessary to fund
the cost of staff review for a large project.

Staff finds that the incentive of waiving a small building permit fee for a new small business to locate
downtown will be minimal in the overall project budget. However, the cumulative effect of waiving
building permit fees for both small and large projects in downtown, could have a substantial impact
on the Building Division’s budget. Staff would recommend that the building permit fee be added as a
reimbursable cost into the proposed Building Improvement Program, which will come to City Council
on August 11 for consideration.

Fiscal/Budget Impact:

Given the City's current budget constraints, there is no general fund funding available to replace the
Building Division's lost revenue. If City Council desires to implement a program to waive building
permit fees for properties in the CRA, City Council will need to identify a current CRA program and/or
project to be eliminated to provide the funding.

Requested Action:
Staff does not recommend waiving building permit fees for properties within the Melbourne
Downtown CRA and alternatively, recommends Council's consideration of incorporating building

permit fees associated with eligible improvements as a reimbursable cost in the proposed Building
Improvement Program.
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Melbourne Downtown Redevelopment Advisory Committee Meeting July 1, 2026

City of Melbourne, Florida
Agenda
Melbourne Downtown Redevelopment Advisory Committee

City Hall Council Chamber
900 E. Strawbridge Avenue
Melbourne, FL 32901

July 1, 2026 « 8:00 AM

1. A meeting of the Melbourne Downtown Redevelopment Committee was held in
the Council Chamber at 900 East Strawbridge Avenue and was called to order at
8:00 a.m. by Chairman Lisa Herendeen.

2. All present said the Pledge of Allegiance.
The following members were:

Present: Lisa Herendeen, Chair
JoAnn Davis, Member
Gerry Smith, Member
John Lucas, Member
Marva Murray, Member
Chris Adams, Member
Stefan Hartmann, Alternate Member

Absent: Bert Luer, Vice Chair (excused)
Brett Miller, Alternate Member (excused)

Also Present: Cindy Dittmer, Community Development Director
Robert McKinzie, Economic Development Manager
Carmin Velasquez, Redevelopment Planner
Mary Wolak, Recording Secretary

4. Approval of Minutes — May 1, 2026

Moved by Davis/Adams to approve the May 1, 2026 meeting minutes, as
presented.

Motion carried unanimously.

5. Melbourne Main Street Update
Amil Cordova, Executive Director, Melbourne Main Street

Mr. Cordova reported that Melbourne Main Street (MMS) has once again
achieved accreditation through Florida Main Street. He noted that MMS
continues to meet monthly with City staff, participated in the April 23
Stakeholders Meeting and the June 23 Property Owners Meeting, and recently
presented its 2026—-2030 Strategic Plan to the MMS Board for review. He also
shared updates on the upcoming budget and work plan, the Florida Main Street
POMS Conference, the Summer/Fall Visitor's Guide, ongoing marketing efforts,
recent BOOMS Tracker and wayfinding sign updates, and upcoming downtown
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events, including Putta Palooza, Sip & Shop, the Sidewalk Sale, and Small Town
Fridays.

Board members discussed the downtown vacancy rate and the new Small Town
Fridays initiative. Mr. Cordova reported that MMS has identified 14 vacant
storefronts and nine additional overflow vacancies within the Main Street district,
noting that vacancy numbers have remained relatively stable. Ms. Davis
requested quarterly vacancy updates to the CRA Board and received additional
information on Small Town Fridays, which are intended to create a more family-
friendly downtown atmosphere. Mr. Hartmann also inquired about outreach to
property owners, and Mr. Cordova stated that MMS continues to engage with
property owners regarding vacant properties.

6. Board Members’ Term Lengths (Requested by City Council)

Mr. McKinzie explained that City Council is seeking feedback on a proposal to
standardize volunteer board member terms to three years in an effort to improve
attendance reviews and streamline the reappointment process. The Board
discussed the proposal, confirmed there are no term limits provided members
apply for reappointment through the City Clerk's Office, and reached a
consensus in support of the proposed three-year term.

7. Community Policing Report
Officer Ryan Allen

Officer Allen reported that calls for service within the CRA have decreased by
approximately 50%, which he attributed to the City's efforts to address
homelessness. He noted a significant reduction in trespass orders, stated there
are currently no known homeless camps within the CRA, and reported that the
newly installed security cameras have been highly effective.

The Board discussed the potential for expanding the camera system, with Ms.
Dittmer noting that any additional cameras would require budget consideration
and supporting infrastructure. Officer Allen also explained that trespass orders
are issued for one year for a first offense and two years for a second offense,
with repeat offenders being referred to Providence Place for services. He added
that the homeless population appears to have dispersed outside the downtown
area, although current numbers are unknown.

8. Small Business Incentive Program

Mr. McKinzie presented the draft guidelines for the proposed Interior Building
Improvement Program, which City Council directed staff to develop. The program
would provide reimbursement grants of up to $30,000 for eligible code-related
interior improvements to commercial properties within the CRA. Staff reviewed
the program'’s eligibility requirements, eligible and ineligible improvements,
application process, reimbursement structure, and funding restrictions.

Mr. McKinzie explained that eligible improvements must address requirements of
the Florida Building Code and/or the Florida Fire Prevention Code related to new
business, business expansion, or business retention. Eligible improvements
include electrical, plumbing, HVAC, fire suppression and fire Separation, and
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ADA accessibility improvements and code-required interior modifications such as
life safety egress improvements, grease traps and related plumbing, commercial
kitchen exhaust hoods, ventilation systems and interior systems required for
code compliance.

Mr. Adams asked what would happen if a business were sold or closed after
receiving grant funding. Mr. McKinzie explained that the improvements would
remain with the property. Ms. Dittmer stated the goal of the program is to provide
businesses with an opportunity to help fill vacant commercial spaces.

Mr. Hartmann commented that waiving building permit fees and reducing building
code requirements for property owners would better encourage businesses to
occupy vacant storefronts. Staff explained that building permit fees are not
allowed to be waived and Florida Building Code and Florida Fire Prevention
Code requirements are not regulated by the city. Mr. Hartmann later questioned
whether the city could waive the building permit fees since it collects them, and
staff responded that the city is not able to waive them.

The Committee discussed the proposed program, including eligibility
requirements, the restrictions on applying for both the Facade Improvement
Program and the Interior Building Improvement Program simultaneously, the
financial burden of code-required improvements on new businesses, and the
potential impact on filling vacant commercial spaces. Several members
expressed support for allowing qualified applicants to participate in both grant
programs at the same time, while others emphasized the importance of ensuring
the program benefits businesses facing financial hardship.

Ms. Davis left the meeting at 9:02 a.m.

Mr. Lucas commented that replacing the HVAC system can cost approximately
$20,000 and that many new business owners may not realize such
improvements are required. He added that landlords are often unwilling to cover
these costs. Ms. Dittmer responded that these are the challenges staff has
consistently heard from prospective business owners over the years.

During public comment, Mr. Mark Herendeen asked whether the city could
reduce or reimburse building permit fees. Staff explained that building permit fees
cannot currently be waived and that reimbursement of the fees could be included
in the program.

Mr. Adams left the chamber at 9:06 a.m.

Moved by Hartmann/Herendeen to waive all building permit fees within the
Downtown Melbourne Community Redevelopment Area.

Aye: Hartmann, Herendeen, Smith

Nay: Murray, Lucas

Mr. Adams returned to the chamber at 9:09 a.m.
Due to Mr. Adams leaving the chamber the committee reconsidered the motion.
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10.

11.

12.

Moved by Hartmann/Herendeen to waive all building permit fees within the
Downtown Melbourne Community Redevelopment Area.

Aye: Hartmann, Herendeen, Adams, Smith

Nay: Murray, Lucas

During public comment, a letter was read on behalf of downtown business owner
Staci Sullivan regarding a pedestrian accident at the Strawbridge Avenue
crosswalk. The letter requested upgraded cameras, improved crosswalk visibility,
and additional traffic safety measures. Staff agreed to forward the letter to the
Police Chief and City Engineer for review and noted that FDOT has jurisdiction
over traffic calming improvements on the roadway.

Moved by Herendeen/Hartmann to recommend that Staff explore the
possibility of expanding the camera program in Downtown Melbourne.

Motion carried unanimously.

Ms. Herendeen asked the Committee for its consensus on the proposed Building
Improvement Program before it is presented to City Council. Approximately half
of the Committee supported the program as presented, while the other half
expressed support for the program if applicants were permitted to apply for both
the Facade Improvement Program and the Interior Building Improvement
Program simultaneously.

9. CRA Capital Projects & Programs

Mr. McKinzie provided an update on the Downtown Core Streetscape Project. He
reported that the Holmes Park Project is progressing through the design phase,
with 30% design plans expected within the next few months, followed by a public
workshop. He also noted that the South Expansion Streetscape roadway Project
is anticipated to be completed by mid-July, after which FDOT will install the
landscaping and irrigation systems. Mr. McKinzie added that the Riverview Park
entryway design plans are approximately 90% complete.

Additional Business

Mr. McKinzie announced that the City Council Budget Workshop is scheduled for
July 29. Ms. Herendeen requested that the CRA Committee be notified of future
property owners' meetings. Staff explained that the recent meeting was hosted
by Council Member Neuman, with City staff assisting in mailing approximately 80
invitations to property owners. Approximately 20 property owners attended the
meeting.

General Public Comment

There was no public comment.
Adjournment

The meeting was adjourned by Chairman Herendeen at 9:37 a.m.
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Respectfully submitted,

Mary Wolak
Mary Wolak, Recording Secretary
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Council will convene as the Melbourne Downtown Community Redevelopment Agency for the
following item:
Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Community Development
Presenter: Robert McKinzie

Council District: 3

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.16.

Subject:

Melbourne Downtown Community Redevelopment Agency (CRA) Building Improvement Grant
Program.

Background/Consideration:

This item requests approval by the Melbourne Downtown Community Redevelopment Agency (CRA)
for a new Building Improvement Grant Program to be funded by the CRA. The proposed program is
designed to reduce slum and blight by encouraging private investment in commercial properties and
supporting the attraction, retention, and expansion of businesses within the redevelopment district.
Additional program details are provided in the staff memorandum.

In October 2025, City Council directed staff to explore the creation of a small business incentive
program through the Melbourne Downtown CRA. Since that time, staff has met with local business
support organizations, including Melbourne Main Street, weVenture, the Small Business
Development Center (SBDC), SCORE, and representatives from the City of Cocoa. Staff also hosted
a public workshop in February 2026 with more than 35 participants. Feedback from the workshop
identified access to capital as the greatest barrier to opening or expanding a business in downtown
Melbourne. Additionally, staff presented an update to City Council on March 24, 2026, regarding
stakeholder feedback and the framework of an “interior” building improvement program. The general
consensus from City Council was positive to move forward with this type of a program.

In response, staff developed the proposed Building Improvement Grant Program to assist businesses
with the costs of bringing commercial spaces into compliance with the Florida Building Code and
Florida Fire Prevention Code. Many downtown buildings are older and require significant code-
related improvements before they can be occupied, creating unexpected costs for small businesses.
By helping to offset these expenses, the program will reduce barriers to occupancy while
encouraging reinvestment in commercial properties, particularly vacant properties.

The proposed Program provides matching reimbursement grant funds through the CRA of 50% up to

a maximum of $30,000, with a minimum private investment of $5,000, for eligible code-related interior
improvements. Eligible applicants include new and existing for-profit businesses within the
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redevelopment district and property owners improving commercial space for an eligible
tenant/business. The program is targeted toward businesses that increase foot traffic within the
downtown Melbourne area and includes a list of non-eligible types of businesses. To maximize the
impact of available CRA funding, applicants who have received CRA funding within the past five (5)
years are not eligible, and applicants may not receive funding from both the Building Improvement
Program and the Facade Improvement Program simultaneously.

The Program also requires applicants to develop a business plan in partnership with a small business
assistance organization. During the public workshop, participants identified a lack of awareness of
available business resources as a significant challenge for small business owners. This requirement
will connect applicants with technical assistance, mentoring, and other business support services
while helping them develop a stronger business plan and increasing their likelihood of long-term
success.

The Melbourne Downtown CRA Advisory Committee reviewed the Program at multiple meetings and
expressed overall support at its July 1, 2026, meeting. The Committee was split on whether
applicants should be permitted to apply for both the Building Improvement Program and the Facade
Improvement Grant simultaneously, and also discussed concerns related to building permit fees in
the CRA.

Staff’s draft proposal of the Program guidelines prohibits applicants from receiving funding through
both programs at the same time, or within five (5) years of each program. This approach is intended
to maximize the impact of available CRA funds by ensuring grant dollars are distributed among a
greater number of businesses and commercial properties, rather than being concentrated on a
limited number of properties each year. Staff also included building permit fees as an eligible
reimbursable cost in lieu of the committee's recommendation that the City waive all building permit
fees within the redevelopment district.

If the CRA Board recommends approval of the Program, the Melbourne Downtown CRA
Redevelopment Plan will need to be amended to include the new program. This amendment would
be brought forth at a future Council meeting.

Fiscal/Budget Impact:

Funding for the Building Improvement Program is proposed through the Melbourne Downtown CRA
FY27 Operating Budget (56100552-582310) in the additional amount of $90,000.

The existing budget line item is currently designated for the Facade Improvement Grant in the
amount of $60,000. By allocating additional funding to this same line item, staff can expand the use
of available funds to support eligible projects under either the Building Improvement Program or the
Facade Improvement Grant, providing greater flexibility and maximizing the impact of CRA incentive
funding.

Requested Action:

Approval of the Building Improvement Program Guidelines as presented and authorization for staff to
bring forth an amendment of the Melbourne Downtown Redevelopment Plan for Council
consideration.
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Memorandum

To: Jenni Lamb, City Manager

Thru: Joan Junkala-Brown, Deputy City Manager

Thru: Cindy Dittmer, AICP, Community Development Director
From: Robert McKinzie, Economic Development Manager

Re: Building Improvement Program Guidelines

Date: July 27, 2026

This item requests approval by the Melbourne Downtown Community Redevelopment
Agency (CRA) Board of a new Building Improvement Grant Program to be funded by
the CRA. The program is designed to reduce slum and blight by encouraging
investment in commercial properties, thereby supporting the attraction, retention, and
expansion of businesses within the CRA district.

Background

At the October 28, 2025, Regular City Council meeting, City Council discussed the
creation of a small business incentive program and directed staff to explore the
development of such program through the Melbourne Downtown CRA Advisory
Committee.

Following this direction, staff met with local small business support organizations,
including Melbourne Main Street, weVenture, the Small Business Development Center
(SBDC), and SCORE, as well as representatives from neighboring municipalities,
including the City of Cocoa.

In February 2026, staff hosted a public workshop to gather input from downtown
business owners and prospective entrepreneurs regarding the types of assistance most
needed to support business growth in the downtown area. More than 35 participants
attended and contributed through a live survey and facilitated discussion. Feedback
from the workshop identified access to capital as the greatest challenge for businesses
seeking to establish or expand operations in downtown Melbourne. Additionally, staff
presented an update to City Council on March 24, 2026, regarding stakeholder
feedback and the framework of a “interior” building improvement program. General
consensus from City Council was positive to move forward with this type of program.

In response to this feedback, staff is proposing a new Building Improvement Grant
Program designed to offset the costs of bringing commercial properties into compliance
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with applicable building and life safety codes. The program would assist new
businesses locating within the Melbourne Downtown CRA, as well as existing
businesses seeking to retain, expand, or improve their operations, by reducing the
financial barriers associated with occupying and improving commercial space.

Building Improvement Program

The proposed Building Improvement Program is a matching 50% reimbursement grant
that provides up to $30,000 in funding, with a minimum required private investment of
$5,000, for eligible interior structural improvements that bring commercial properties into
compliance with Florida Building Code and/or the Florida Fire Prevention Code. It is
very similar to the current Fagcade Improvement Program.

Program Objectives

e Activate vacant storefronts.

Encourage new businesses and job creation.

Support existing business retention/expansion.

Improve the quality and functionality of commercial interiors.
Increase economic activity, foot traffic, to decrease slum and blight.

Eligible Applicants

e A for-profit eligible commercial business (see eligible business types below)
located within or locating to the Melbourne CRA district, or

e A property owner improving a commercial space intended for a for-profit eligible
business.

Applicants are not eligible for the Building Improvement Program if they have received
funding from the CRA or the City of Melbourne within the past five (5) years. Applicants
cannot apply for the Facade Improvement Program simultaneously.

Eligible Business Types

e Customer-facing commercial uses, such as restaurants and retalil
establishments, that activate storefront spaces and bring foot traffic downtown.

Non-Eligible Business Types

Professional or administrative offices

Medical or dental offices

Real estate, insurance, or financial service offices
Contractors, construction companies, and trade services
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Automotive sales, repair, detailing, body shops, or tire businesses

Warehousing or storage facilities

Home-based businesses

Adult entertainment establishments

Smoke/vape shops, bars, nightclubs, or liquor stores

Gas stations and fuel sales facilities

Temporary businesses or seasonal operations

Any business determined by the CRA to be inconsistent with the redevelopment
goals of the district

Eligible Improvements

e Eligible improvements must address requirements of Florida Building Code
and/or the Florida Fire Prevention Code related to a new business, business
expansion, or business retention, and may include:

o Electrical.

o Plumbing.

o HVAC.

o Sprinkler/Fire suppression systems/ Fire separation.

0 ADA accessibility improvements.

o Code-required interior reconfiguration such as life safety required egress

improvements.

Grease traps and related plumbing.

Commercial kitchen exhaust hoods, ventilation systems, and related fire
suppression equipment required for code compliance.

o0 Interior systems required for compliance with Florida Building Code.

0 Associated Building Permit Fees

O O

Reimbursable costs shall only be associated with labor, materials, permit fees, and
related architectural/engineering services.

Application Process

e Meet with staff. Review program guidelines, discuss eligibility, schedule a pre-
application meeting to ensure the proposed improvements are consistent with all
regulations.

e Build a Business Plan. Applicant must meet with a small business service
provider (such as weVenture, SBDC, SCORE, etc.) to build a business plan
which will be submitted as part of the application.

e Submit Application. Staff will conduct a review of the application for eligibility and
completeness.

¢ Melbourne Main Street (MMS) Economic Vitality Committee. The submitted
application will be reviewed by the MMS Economic Vitality Committee for
recommendation.

e Melbourne Downtown Redevelopment Advisory Committee. The application will
be presented to the Advisory Committee for recommendation.
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e Melbourne Downtown Community Redevelopment Agency (CRA). City Council
acting as the CRA, will review the recommendations of MMS and the Advisory
Committee to make a final determination for funding.

e Rebate Agreement. If the application is approved by the CRA, the applicant and
CRA will enter into a Rebate Agreement. This agreement will serve as the formal
document establishing the approved grant amount, project scope, and establish
deadlines for project completion and reimbursement.

e Permits. Once the Rebate Agreement is executed the applicant may submit
plans to the Building Department for required permits.

e Construction. Contractor shall commence work according to the approved plans
and permits.

e Reimbursement. Once construction is complete and a Certificate of Occupancy
(CO) or Certificate of Completion (CC) is issued, the applicant can submit for
reimbursement.

o For property owners who make eligible improvements speculating to
attract a new business, up to fifty percent (50%) of the approved grant
may be reimbursed upon issuance of CO or CC and the remaining grant
funds shall be disbursed once an eligible business has executed a lease
and obtained both their County and City Business Tax Receipt.

Staff Analysis

Based on research of comparable CRA incentive programs, ongoing stakeholder input,
and needs identified during the public workshop, staff believes the proposed program
will serve as a valuable tool to attract, retain, and expand businesses within the
Melbourne Downtown CRA, particularly assisting some of the vacant properties.

The use of CRA funds is governed by Florida Statute and is limited to eligible
redevelopment activities. The proposed Building Improvement Grant directly addresses
slum and blight, as defined in Florida Statute, while ensuring that the investment
remains within the CRA district. Many of the buildings in the district are historic and do
not meet current building codes, resulting in unexpected compliance costs for small
business owners seeking to locate downtown. These unforeseen expenses can create a
significant financial barrier to opening a business. By helping offset the costs of code
compliance and required building improvements, the grant will reduce those barriers
and enable business owners to invest more resources into opening and operating their
businesses successfully.

An educational component was also incorporated into the program based on feedback
received during the public workshop. Participants identified a lack of awareness of
available business resources as one of the greatest challenges facing small business
owners. Requiring applicants to submit a business plan not only provides the CRA with
an opportunity to evaluate whether the proposed business is a good fit for the district,
but also encourages business owners to connect with a small business mentor or
consultant. This process helps business owners strengthen their business plans while
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increasing awareness of the technical assistance, funding opportunities, and other
resources available to support their long-term success.

Melbourne Downtown CRA Advisory Committee

The Building Improvement Program has been discussed at multiple Advisory Committee
meetings. At its July 1, 2026, meeting, the Committee expressed overall support for the
program as presented but was divided on whether applicants should be permitted to
apply for both the Building Improvement Program and the Fagcade Improvement
Program simultaneously.

Staff included language prohibiting applicants from receiving funding through both
programs at the same time due to other comments received regarding over-enriching
specific businesses. This approach is intended to maximize the impact of available CRA
funds by ensuring grant dollars are distributed among a greater number of businesses
and commercial properties rather than being concentrated on a limited number of
projects each year. Additionally, the Advisory Committee discussed concerns related to
building permit fees. Staff has added building permit fees as an eligible reimbursement
cost.

If City Council recommends approval of the program, the Melbourne Downtown CRA
Redevelopment Plan will need to be amended.

Fiscal/Budget Impact:

Funding for the Building Improvement Program is proposed through the Melbourne
Downtown CRA FY27 Operating Budget (56100552-582310) in the additional amount of
$90,000.

The existing budget line item is currently designated for the Fagade Improvement Grant
in the amount of $60,000. By allocating additional funding to this same line item, staff
can expand the use of available funds to support eligible projects under either the
Building Improvement Program or the Facade Improvement Grant, providing greater
flexibility and maximizing the impact of CRA incentive funding.

Recommendation

Approval of the Building Improvement Program Guidelines as presented and
authorization for staff to implement and administer the program in accordance with the
approved guidelines, once the Melbourne Downtown Redevelopment Plan is amended.
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Building Improvement Program

Overview

The Building Improvement Grant Program (“Program”) will be funded and administered
through the Melbourne Downtown Community Redevelopment Agency (“CRA”). This is
a matching reimbursement grant providing a maximum 50% reimbursement, not to
exceed $30,000 for eligible improvements. Grants are based on funding availability and
may be provided to qualified businesses and property owners for approved interior
improvements that bring commercial spaces into compliance with Florida Building Code,
and Florida Fire Prevention Code.

Applications will be accepted year-round until funding becomes unavailable.

Eligibility Requirements

Applicants must provide a minimum match of $5,000 meaning the total eligible project cost
must equal or exceed $10,000. Each applicant must bea qualified for-profit commercial
business that is either locating to or currently operating within the Melbourne Downtown
CRA District (see attached map). Tenant-based applicants must also have the consent of the
property owner to submit an application.

Property owners may also apply for funding without a tenant-based applicant; however,
property owner applicants must provide evidence that the proposed improvements are
necessary for tenant placement. Before a business occupies the improved space, a
business plan must be submitted for staff review and evaluation.

For any new business entering the district, the property owner and tenant shall execute a
lease agreement with a minimum term of three (3) years. As part of the application process,
all tenant applicants are required to submit a business plan evaluated by a small business
service provider, such as the Small Business Development Center, SCORE, and weVenture.
Furthermore, all applications must be reviewed and receive recommendations from the
Melbourne Main Street Economic Vitality Committee, the Melbourne Downtown CRA
Advisory Committee, and the CRA Board/City Council.

Qualified applicants for thisprogram must meet the following requirements:
e Afor-profit eligible commercial business located within or locating to the Melbourne
Downtown CRA district (together with property owner consent, if applicable), or
e A property owner improving a commercial space intended for an eligible business.
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All applicants must:
e Be current on all taxes, utilities, and financial obligations to the City.
e Hold an active Business Tax Receipt with the City and County (or obtain one prior to
reimbursement).
e Have no pending code violations unless the proposed project will resolve them.
e Bein compliance with zoning and land-use requirements.
e Have no outstanding debt, liens, or unpaid obligations to the City.
e Submit a complete application package

Property Owner Applicants: The property owner must satisfy all of the eligibility
requirements listed above.

Tenant Applicants: If the applicant is a tenant, both the tenant and the property owner must
satisfy all of the eligibility requirements listed above.n addition, the tenant must provide
written authorization from the property owner approving the proposed improvements as
part of the application.

Eligible Business Types
e Customer-facing commercial uses, such as restaurants and retail establishments,
that activate storefront spaces and bring foot traffic downtown.

Ineligible Business Types
e Professional or administrative offices
e Maedical or dental offices
e Real estate, insurance, or financial service offices
e Contractors, construction companies, and‘trade services
e Automotive sales, repair, detailing, body shops, or tire businesses
e Warehousing or storage facilities
e Home-based businesses
e Adult entertainment establishments
e Smoke/vape shops, bars, nightclubs, or liquor stores
e (Gas stations and fuel sales facilities
e Temporary businesses or seasonal operations
e Any business determined by the CRA to be inconsistent with the redevelopment
goals of the district

Applicants are not eligible for the Building Improvement Program if they have received funding
from the CRA or the City of Melbourne within the past five (5) years. Applicants cannot apply for
the Facade Improvement Program simultaneously.

Applicants who previously received Building Improvement Program funding may apply again
only if:

o At least five (5) years have passed since the completion of the previous project; and
e They fully complied with the terms of their previous Rebate Agreement and did not
default.
Improvements funded through the Building Improvement Program are not eligible for
additional funding for a period of ten (10) years following the project completion date.

Page 2 of 6
July 2026

Page 230 Item No. C. 16.



Applicants who defaulted on a previous Rebate Agreement are permanently ineligible for the
program.

For property owners of multi-tenant properties, only one grant may be awarded
per tax parcel during each fiscal year.

Eligible Improvements

Eligible interior improvements must address requirements of Florida Building Code
and/or the Florida Fire Prevention Code related to a new business, business expansion,
or business retention, and may include:

e Electrical.
e Plumbing.
e HVAC.

e Sprinkler/Fire suppression systems/Fire separation.

e ADA accessibility improvements.

e Code-required interior reconfiguration such as life safety required egress
improvements.

e Grease traps and related plumbing.

e Commercial kitchen exhaust-hoods, ventilation systems, and related fire suppression
equipment required for code compliance.

e Interior systems required for compliance with the Florida Building Code.

e Building Permit Fees.

Reimbursable costs shall only be associated with labor, materials, building permit fees, and
architectural/engineering services related to code-required upgrades constructed by a licensed
contractor.

All improvements must:
o Comply with all applicable Federal, State, and Local regulations.
e Be permitted through the City of Melbourne.
o Be fixed, permanent improvements to the building.
e Begin after grant approval and signed agreement.

Ineligible lmprovements & Expenses

The following expenses are not eligible for reimbursement:
e Exterior improvements, unless to meet ADA accessibility requirements.
e Furniture, fixtures, equipment, inventory.
¢ Non-fixed items or removable equipment.
¢ Impact fees or code enforcement fines.
e Work started before execution of the Rebate Agreement.
e Self-performed work.
e New Building Construction.
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Process

The Community Development Department will oversee the Program for the CRA. Grants
are based on funding availability and will be considered on a first-come/first served, case-
by-case basis. Application submission does not guarantee approval. Funds shall be
provided on a reimbursement basis only. Completed projects, projects under
construction and projects already under a permit will not be considered eligible.
Business owners and property owners may advance through the Program as follows:

e Meet with Staff. Applicant meets with Community Development staff to discuss their
project plans, review the program guidelines, discuss their eligibility and learn about
the application process.

e A separate pre-application meeting with applicable development review
departments will be required to ensure that the proposed improvements
are consistent with all regulations:

e Build a Business Plan. Meet with a small business service provider to prepare a
business plan to be submitted ‘as part of the application. Community
Development staff will provide a list of available small business service providers
that offer free services.

e Submit Application. Contact Community Development staff to arrange a time to
review and submit the application. Staff will conduct a review of the application
for eligibility and completeness. Eligibility will be determined by Business Type,
Eligible Improvements, Project Costs, and Project Readiness. If complete, the
application will be date and time stamped. A complete application must include:

e Completed Application Form.

e Proof of Property Ownership or Lease (with owner authorization for
proposed improvements and submittal of application).

e Business Plan.

e Detailed Scope of Work and Project Plans.

e Photographs of Existing Interior Conditions.

e Active City/County Business Tax Receipt, unless new business.

e  Proof of Insurance.

e Project Timeline.

e Three Itemized Contractor Estimates.

e Approval by the Community Development Director is required if the
applicant does not use the contractor who submitted the lowest
bid.

e Melbourne Main Street Economic Vitality Committee. Applicant meets with the
Melbourne Main Street (MMS) Economic Vitality Committee, who will review
the business plan, proposed improvements and make recommendations to the
applicant, if necessary. MMS will forward a recommendation to the Melbourne
Downtown Redevelopment Advisory Committee on whether to approve,
approve with conditions, or deny the Program application.

e Contact Community Development staff to arrange this meeting.
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Melbourne Downtown Redevelopment Advisory Committee. Applications meeting
program criteria will be presented to the Melbourne Downtown Redevelopment
Advisory Committee. The Redevelopment Committee will make a recommendation
to City Council, which serves as the Melbourne Downtown Community
Redevelopment Agency.

Melbourne Downtown Community Redevelopment Agency (CRA). City Council,
acting as the CRA, reviews the recommendations of the MMS Economic Vitality
Committee and Redevelopment Advisory Committee and decides whether to
approve, approve with conditions, or deny the Program application.

Rebate Agreement. If the Program application is approved by the CRA, the Applicant
and CRA enter into a formal agreement, known asa Rebate Agreement.
e Applicant to maintain improvements through the Program for a minimum
of five (5) years following reimbursement.
e Work may not commence until the Rebate Agreement has been signed and
any required permits have been issued by the City.
e Continuing obligations will be addressed in the Rebate Agreement which
may include authorization for the City to'lien the subject property for
amounts due back to the City/CRA for default of the Rebate Agreement.

Permits. Once the Rebate Agreement has been sighed, the Applicant may submit
plans to the Code Compliance/Building Division for required permits.

Preconstruction Meeting. Applicant may request a preconstruction meeting with
their contractor and staff to discuss the project scope, procedures for payment, and
any other requirements. Requests for this meeting can be made through
Community Development staff.

Construction. Contractor shall commence work according to the approved plans and
permits.

Reimbursement. Once construction is complete and a Certificate of Occupancy or
Certificate of Completion is issued, the Applicant shall submit copies of documents
to demonstrate all payments have been made for the improvements.

e The Applicant must satisfy all City permit requirements prior to receiving any

program reimbursement.

e Documentation can include contractor invoices, cancelled checks, bill
statements, or any other approved paperwork to certify payment.

o Staff will conduct a final inspection of the project to ensure compliance
with the approved project plans prior to issuance of any program
reimbursement.
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For property owners who make eligible improvements to attract a new
business to the district, up to fifty percent (50%) of the approved grant amount
may be reimbursed upon issuance of a Certificate of Occupancy or Certificate
of Completion. The remaining grant funds shall be disbursed once the business
has submitted their business plan, obtained all required City and County
Business Tax Receipts and a fully executed lease agreement is in place.
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For a Downtown Melbourne CRA Building Improvement Program Application please contact:

City of Melbourne, Community Development Department
3rd Floor, Room 316

900 East Strawbridge Avenue

Melbourne, FL 32901

321-608-7500

community.development@mlbfl.org
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Melbourne City Council
August 11, 2026
City Manager's Item Report

Department: Police Department
Presenter: David Gillespie
Council District: N/A

Reading Number: N/A

Quasi-judicial Item (Disclosure Required): No

Public Hearing: No

Item Number: C.17.

Subject:

Law Enforcement Trust Fund appropriation for drug and crime prevention expenses.

Background/Consideration:

The Law Enforcement Trust Fund (LETF) may be used to support drug treatment, drug abuse
education and prevention, crime prevention, safe neighborhood or school resource officer programs.
Law enforcement agencies have the discretion to determine which program or programs will receive
the designated proceeds.

The 2026 National Night Out will take place on Tuesday, October 6, 2026, from 5 p.m. to 8 p.m. The
Melbourne Police Department posted a notice on the City's website seeking letters of interest from
community organizations requesting LETF donations to support this year's National Night Out
initiatives. The Department received two eligible requests from the Powell Subdivision Neighborhood
Watch and St. John Missionary Baptist Church. A review of the requests was conducted, and the
organizations have been deemed to serve a public purpose and comply with Florida Statute
932.7055 (f)(c)(3). The Chief of Police is proposing to disburse $3,500 to the Powell Subdivision
Neighborhood Watch, which has projected 400 participants, and $3,000 to St. John Missionary
Baptist Church, who has projected 200 participants, totaling $6,500.

Fiscal/Budget Impact:
A budget resolution is required to appropriate funding from the Law Enforcement Trust Fund. A total
of $6,500 will be appropriated to Police Support - LETF Grants-in-Aid Private (44000521-582380).

Requested Action:
a. Approval of Resolution No. 4429.

b. Approval of Grant Funding Agreements with Powell Subdivision Neighborhood Watch and St.
John Missionary Baptist Church to host National Night Out events.
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RESOLUTION NO. 4429
A RESOLUTION OF THE CITY OF MELBOURNE, BREVARD
COUNTY, FLORIDA, AMENDING RESOLUTION NO. 4375;
IMPLEMENTING BUDGET ADJUSTMENT RECOMMENDATIONS;
PROVIDING AN EFFECTIVE DATE; AND PROVIDING FOR
ADOPTION.
WHEREAS, on September 24, 2025, the City of Melbourne adopted Resolution No. 4375
providing for adoption of the City's 2025-2026 budget; and
WHEREAS, a budget adjustment is necessary to provide for supplemental appropriations
in the amounts identified in the attached Attachment A.
BE IT RESOLVED BY THE CITY OF MELBOURNE, FLORIDA:
SECTION 1. That the budget for the fiscal year commencing October 1, 2025 is hereby
amended by the amounts identified in Attachment A.
SECTION 2. That this resolution shall become effective immediately upon its adoption in
accordance with the Charter of the City of Melbourne.

SECTION 3. That this resolution was duly adopted at a regular meeting of the City Council

on the day of , 2026.

BY:
Paul Alfrey, Mayor

ATTEST:
Kevin McKeown, City Clerk

[CITY SEAL]

Attachment; Attachment A
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ATTACHMENT "A"

001 - GENERAL FUND

440 - Police Department - Support Services

Revenue INCREASE/ REVISED
Org Object  Description DECREASE BUDGET
4403810 381003 Interin (160) LETF 6,500 6,500
Total Change in Revenue 6,500
Expenditure INCREASE/ REVISED
Org Object  Description DECREASE BUDGET
44000521 582380 LETF Grant In Aid - Private 6,500 6,500
Total Change in Expenditures 6,500
Total General Fund 6,500
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